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the unappropriated reserve amount will not be adjusted until 2021 , the 
decrease in tax funds based on property values and the split between the 
population of the unincorporated and incorporated parts of their county, 
they will show about a $1 .2 million drop year over year until it is hit again at 
the 2030 census. He stated if the Court does not do anything with the 
County's unappropriated reserves and allow the growth in sales tax and the 
natural 2-3% of growth of sales tax and property tax revenue that can cover 
a good amount of growth in salaries and operating expenses for the county. 
However, if the Court does not do anything with the reserves, the County's 
unappropriated reserves runs out real quick, and by 2026, it will have no 
reserves at all. He stated if it tries to push forward and raise the reserves 
by ~ million per year, then the reserves run out in the year 2028; and if the 
County starts saving $1 million per year, then the reserves will make it past 
2030. He stated this illustrates the effect of the millage decrease and that 
the Court does have to focus on what it is going to do with the County's 
reserve for the long term. He noted that each year there is something that 
comes up and this year it is an infusion into the health insurance fund. 

312.1 Judge Edwards reported that the meeting on Thursday, September 15, will 
be long and drawn out with upwards of 28 items on the agenda. She 
stated there are some Roberts Rules of Order that she can implement to 
help it go a little faster, but urged the JPs to understand that it would be a 
long meeting. 

312.2 R. Cochran questioned whether the meeting could start a ~ hour earlier at 
5:30; to which County Attorney Steve Zega responded the County has an 
ordinance which says the Court has to start its regular meetings at 6:00. 

312.3 ADJOURNMENT: The meeting adjourned at 6:20 

Sandidge 
Quorum Court Coordinator/Reporter 

312 


