
 

MEETING OF THE 
WASHINGTON COUNTY QUORUM COURT 

JAIL/LAW ENFORCEMENT/COURTS COMMITTEE 

Monday, December 9, 2019 
Immediately following Personnel Meeting 

Washington County Quorum Court Room 

Judith Yanez                 Shawndra Washington 
Patrick Deakins  Chair Lance Johnson   Vice-Chair Willie Leming  
Sam Duncan        Ann Harbison 

A G E N D A 

1. CALL TO ORDER AND WELCOME

2. ADOPTION OF AGENDA
At the beginning of each meeting, the agenda shall be approved. Any JP may request an item be
added or removed from the agenda subject to approval of the Committee.

3. JUVENILE DETENTION
• Monthly Statistics Report (3.1 – 3.6)

4. SHERIFF’S OFFICE
• Enforcement Activity Report (4.1)
• Detention Activity Report (4.2)
• Pre-Trial vs Total Bed Count (4.3)

5. OMBUDSMAN’S REPORT (5.1)

6. WASHINGTON COUNTY CRIMINAL JUSTICE WORKGROUP REPORT –
SHERIFF TIM HELDER

7. LEASE AGREEMENT ON COUNTY BUILDINGS AT 100 AND 114 N COLLEGE, 
FAYETTEVILLE – JP PATRICK DEAKINS  (7.1)

8. PUBLIC COMMENT
Twelve-minute comment period with a three-minute limit for each individual to comment on items on
the agenda.

9. ADJOURNMENT

  JOSEPH WOOD 
  County Judge 

   280 North College, Suite 500 
      Fayetteville, AR  72701 

WASHINGTON COUNTY, ARKANSAS 
County Courthouse 
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WASHINGTON COUNTY JAIL OMBUDSMAN PROJECT 

REPORT TO THE WASHINGTON COUNTY QUORUM COURT JAIL 

COMMITTEE, AND TO THE COUNTY JUDGE AND THE JUSTICES OF THE 

PEACE OF THE FULL QUORUM COURT FOR NOVEMBER, 2019 

Submitted by Stanley E. Adelman 

Washington County Jail Ombudsman 

December 9, 2019 

1. SUMMARY

During the month of November, the Washington County Jail Ombudsman Project 

interviewed 28 jail detainees for the first time, and did follow-ups with several other 

detainees whom we had previously interviewed. Out of that number, we were 

instrumental in securing pretrial release for 4 persons, achieving a saving to the County 

of approximately 272 bed-days. 

Over the almost three months since we began operations at the jail in mid-September, we 

have now interviewed a total of 60 detainees at the jail (that number grows each week), 

helped secure release for 10, and saved the County a total of approximately 514 bed-days. 

As in my previous reports, I wish to highlight both the successes we have achieved and 

the challenges we continue to face in carrying out our mission from the Quorum Court:  

* to help all branches and all levels of government in the County to make the most

effective use of limited jail space; 

* to help assure to the extent possible that there is sufficient jail space to protect the

public from the most dangerous arrestees by working to secure the responsible pretrial 

release of non-violent defendants who do not present a serious risk of flight; and   

* to eliminate to the extent possible the incidence of persons who are detained not

because of true dangerousness or flight risk but because of their poverty. 

Our level of support and assistance from the Sheriff’s Department, the Prosecutor’s 

Office, and the Public Defender’s Office, and from the Washington County criminal 

justice community as a whole, continues to be outstanding. I have also reached out to the 

Circuit Court judges of Washington County and am pleased to report that we will be 

meeting in December 13 to seek their support in principle and in practice for our mission 

and our goals.  

2. SUCCESSES AND CHALLENGES

* Our mutually beneficial working relationship with the Bail Project in general and on

particular cases continues, as I described in my October report. They continue to secure 

pretrial release which would not otherwise be possible for non-dangerous indigent 

defendants in the county, and their FTA rate remains very low, thanks to the Bail 

Project’s expert risk assessment. Working together toward ending incarceration that is  
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based on poverty alone, we regard the Bail Project’s successes as our own, and ours to be 

theirs. 

* We owe a huge debt of gratitude to the dedicated and fair-minded staff of the Sheriff’s

Department, the Washington County Prosecutor’s Office, and the Washington County 

Public Defender’s office, without whose assistance our successes would be impossible. 

* For those indigent detainees we have helped to obtain release (or to obtain a quicker

release than would have taken place but for our intervention), release and bed-day 

savings have come in the form of reduced bonds, speedier court hearing/disposition dates 

and plea agreements, releases to holds from other jurisdictions, and via successful referral 

to the Washington County Drug Court.  

* We continue to prioritize our efforts to facilitate the release of detainees who do not

appear to present a major risk to public safety based on the severity of their charges, their 

previous criminal history, and our own assessment informed by the views of prosecutors, 

defenders, and custodial staff. Here, the news is somewhat discouraging. Out of the 60 

detainees we have interviewed at the jail to date. Only 3 (i.e., 5%) present a level of risk 

to the community that we would regard as more than minimal. Those 3 include an alleged 

heroin dealer, a 6-time DUI offender, and an accused domestic batterer. Another way to 

look at the challenges we face in getting greater numbers of low-risk detainees released is 

that their cases get, and remain, “stuck” in the system, whether through their own fault in 

connection with a failure to appear or through the presence of holds or warrants from 

other jurisdictions. We will continue to focus on ways to “unstick” those cases via 

intergovernmental cooperation and planning. 

* We now have a sufficient base of knowledge and experience to advocate for a more

discerning and efficient system and paradigm for the treatment of FTA’s, one that 

simultaneously recognizes that there are different “levels” of FTA severity and imposes 

FTA sanctions based on their severity and the degree to which their failure to appear 

does, or does not, betoken a serious risk to public safety. As I have previously reported, 

the combination of a high bond that is clearly out of the reach of an indigent defendant, 

and a long next court date can: 

(1) be devastating to detainees and their families;  

(2) contribute, preventably, to a dangerously overcrowded jail facility, 

(3) impose avoidable costs on the county and its taxpayers, and  

(4) present significant Constitutional issues.   
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3. FURTHER TENTATIVE RECOMMENDATIONS TO BETTER MANAGE

OUR JAIL POPULATION (FOLLOWING UP ON MY OCTOBER REPORT)

* Prioritizing the processing and disposition of jail cases. This is an easy, no-cost

improvement which has been implemented on other jurisdictions. Quite simply, put jail 

cases on a faster track for trial or other disposition than non-jail cases. This is common 

practice across the nation.  

* Increased use of pretrial electronic monitoring and home confinement as alternatives to

jail (also discussed in my previous report) and a short period of confinement, for 

contempt of court, for most FTA’s except the more dangerous.  

* Smarter use of the pretrial period to address the underlying causes of criminal behavior,

such as the requiring of substance abuse or mental health treatment (also previously 

discussed). 

One other potential bed-day savers we have learned of from other jurisdictions and hope 

to explore further, include:  

* the discretionary holding-in-abeyance of issuing an FTA warrant for 48 hours (as is

done in Oklahoma City) while the public defender and others can try to locate and bring 

in the defendant, thereby both reducing the number of FTA’s the degree of post-FTA 

incarceration; and  

* the prominent posting of fliers (also being done in Oklahoma City) informing persons

who have failed to appear of how they can voluntarily surrender themselves on their FTA 

warrant without necessarily having to jail for a prolonged time as “punishment” for 

failing to appear.  

I wish to again thank the Justices of the Peace, and the Washington County criminal 

justice community for your support of Jail Ombudsman project and its goals.  

Respectfully submitted, 

Stan Adelman 

Washington County Jail Ombudsman 
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