
 
 
  
     
 

MEETING OF THE 
WASHINGTON COUNTY QUORUM COURT 

JAIL/LAW ENFORCEMENT/COURTS COMMITTEE 
 

Monday, October 11, 2021 
Immediately following Personnel Meeting 

Washington County Quorum Court Room 
 

Patrick Deakins - Vice-Chair                                                               Eva Madison 
Lisa Ecke                                          Lance Johnson  - Chair                   Shannon Marti             
Willie Leming                                                                                              Bill Ussery  

  
A G E N D A 

 
1. CALL TO ORDER AND WELCOME 

2. ADOPTION OF AGENDA 
At the beginning of each meeting, the agenda shall be approved. Any JP may request an item be 
added or removed from the agenda subject to approval of the Committee. 

 
REPORTS 

3. JUVENILE DETENTION 
• Monthly Statistics Report (3.2 – 3.6) 
• Facility Review Report (3.7) 

 
4. SHERIFF’S OFFICE 

• Enforcement Activity Report (4.1) 
• Detention Activity Report (4.2) 
• Population Reports  (4.3 – 4.4) 
• Pre-Trial vs Total Bed Count (4.5) 
• Facility Review Report (4.6) 

 
5. RETURNING HOME UPDATE  

 
6. CRIMINAL JUSTICE COORDINATING COMMITTEE UPDATE  

 
7. AN ORDINANCE CREATING THE CRIMINAL JUSTICE COORDINATING 

COMMITTEE COORDINATOR POSITION IN THE COUNTY JUDGE BUDGET FOR 
2021 Item 21-O-118 (7.1) 

  JOSEPH WOOD 
  County Judge 

                              280 North College, Suite 500 
                                       Fayetteville, AR  72701 

WASHINGTON COUNTY, ARKANSAS 
County Courthouse 
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8. INCENTIVE PROGRAM DISCUSSION – SHERIFF TIM HELDER 
 

9. PUBLIC COMMENT 
Twelve-minute comment period with a three-minute limit for each individual to comment on items on 
the agenda. 
 

10. ADJOURNMENT 
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Washington County Juvenile Detention Center 
885 Clydesdale 
Fayetteville, AR 72701 
N. Denyse Collins, Director 
444-1670, ext.3 

Joseph Wood 

Washington County Judge 

Memo 
To:   Judge Joseph Wood 

From: Denyse Collins, Director 

CC: Brian Lester, Patricia Burnett, Norma Frisby, Kendrick Sexton 

Date: October 4, 2021 

Re: Juvenile Detention Monthly Statistics Report, September 2021 

________________________________________________________________________________ 

Please find attached the following statistical reporting for the Washington County Juvenile Detention 
Center for the month of September 2021: 

 Daily population count

 Detention comparisons for 2020 and 2021

 Totals and averages

 Average daily population for September:  9.30

 Number of transports:

3.1
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Washington County Juvenile Detention Center 

Daily Population Count for September 2021 

The information contained within this report was developed using the center’s daily population 

count forms, which were designed to provide the Juvenile Court staff with daily population 

information. 

September 2021 

01 

Population 

9 

02 

Population 

0 

03 

Population 

0 

04 

Population 

0 

05 

Population 

0 

06 

Population 

0 

07 

Population 

0 
08 

Population 

0 

09 

Population 

0 

10 

Population 

0 

11 

Population 

0 

12 

Population 

0 

13 

Population 

0 

14 

Population 

0 
15 

Population 

0 

16 

Population 

0 

17 

Population 

0 

18 

Population 

0 

19 

Population 

0 

20 

Population 

0 

21 

Population 

0 
22 

Population 

7 

23 

Population 

10 

24 

Population 

9 

25 

Population 

9 

26 

Population 

8 

27 

Population 

8 

28 

Population 

8 
29 

Population 

8 

30 

Population 

8 

31 

Population 

Day of the 

Month 
Daily 

Population 

**First two and a half weeks, Washington County JDC was shut down due to CDC/AHD 

COVID-19 protocol. 

3.2
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Washington County Juvenile Detention Center 

Detention Data Comparisons 

The following information is a comparison of detention data elements for the month of 

September for 2020 and 2021. 

Statistical Information 2020 2021 

Average number of intakes per day 0.70 0.30 

Number of intakes (total for period) 21 9 

Number of days of detention (total for period) 167 39 

Average age 15.00 16.22 

Average length of stay 7.95 4.33 

Top Five Offenses Used for Detention 

2020 2021 

Offense # of Intakes Offense # of Intakes 
Controlled Substance 

Violation 

(Felony) 

4 
Probation Violation 

(Misdemeanor) 
3 

Controlled Substance 

Violation 

(Misdemeanor) 

4 
Battery - 3 

(Misdemeanor) 
2 

Probation Violation 

(Misdemeanor) 
4 

Theft by Receiving 

(Felony) 
2 

Rape 

(Felony) 
2 

Criminal Mischief - 1 

(Misdemeanor) 
1 

Resisting Arrest 

(Misdemeanor) 
2 

Disorderly Conduct 

(Misdemeanor) 
1 

3.3
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Washington County Juvenile Detention Center

Totals and Averages 

This report covers   30   days 9/1/2021 to 9/30/2021 

The Avg. Daily Intake is   0.30 

Intakes  9 

Days of Detention 39 

Average Age 16.22 

Average Stay 4.33 

Totals and Averages by County and Percentage of Facility Use 

Start Date 9/1/2021 End Date 9/30/2021 

This report covers   30   days 

County # Intakes # Detention 
Days 

Average 
Stay 

Av. Daily 
Intake 

Percentage of Total 
Days 

<Not Specified> 1 9 9.00 0.03 23.08 % 

Washington 8 30 3.75 0.27 76.92 % 

9 39 4.33 0.30 100.00 % 

Totals and Averages by Court 

Court # of Intakes # of Days Avg. Stay 

Juvenile 8 30 3.75 

3.4

6



Washington County Juvenile Detention Center

Totals and Averages 

This report covers   30   days 9/1/2020 to 9/30/2020 

The Avg. Daily Intake is   0.70 

Intakes  21 

Days of Detention 167 

Average Age 15.00 

Average Stay 7.95 

Totals and Averages by County and Percentage of Facility Use 

Start Date 9/1/2020 End Date 9/30/2020 

This report covers   30   days 

County # Intakes # Detention 
Days 

Average 
Stay 

Av. Daily 
Intake 

Percentage of Total 
Days 

Madison 1 7 7.00 0.03 4.19 % 

Washington 20 160 8.00 0.67 95.81 % 

21 167 7.95 0.70 100.00 % 

Totals and Averages by Court 

Court # of Intakes # of Days Avg. Stay 

Juvenile 22 167 7.59 

3.5
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Washington County Juvenile Detention Center 

The following information shows the average daily population over the past six months, April 

2021 to September 2021. 

Average Daily Population 
April 

2021 

May  

2021 

June 

2021 

July 

2021 

August 

2021 

September 

2021 

*Total admits 37 42 32 35 35 30 

Total days 473 351 413 340 404 279 

Average daily 

population 
15.77 11.32 13.77 10.97 13.03 9.30 

*Total admits include intakes and residents currently detained at the month’s end.

September 2021 
Currently Holding (Last day of month) 

4 Sentenced 

0 Adult charged youth currently holding 

0 FINS 

1 DYS 

1 
Early release to treatment or other appropriate 

facility 

1 CSTP 

2 Sent to acute placement (during month) 

Transports 

9 Total Transports 

0 Local 

9 Out of town transports 

1/0/0 (1) 
Law Enforcement/Other agency 

transported/Parent or legal guardian 

8 JDC transports 

3.6
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ORDINANCE NO. 2021- 1 

2 

APPROPRIATION ORDINANCE 3 

4 

BE IT ENACTED BY THE QUORUM 5 

COURT OF THE COUNTY OF 6 

WASHINGTON, STATE OF ARKANSAS, 7 

AN ORDINANCE TO BE ENTITLED: 8 

9 

AN ORDINANCE CREATING THE CRIMINAL 10 

JUSTICE COORDINATING COMMITTEE 11 

COORDINATOR POSITION IN THE COUNTY 12 

JUDGE BUDGET FOR 2021. 13 

14 

WHEREAS, County Ordinance No. 2017-44 established the 15 

Washington County Criminal Justice Coordinating Board (the “Board”), pursuant to A.C.A. 16 

§ 14-14-705; and,17 

18 

WHEREAS, the Board is composed of local judges, correction 19 

officials, the prosecuting attorney, law enforcement officials, county officials, medical 20 

professionals, and mental health professionals; and,  21 

22 

WHEREAS, the Board is charged with, among other duties: 23 

recommending protocols and reforms to ensure the efficient administration of the criminal 24 

justice system; assisting in the access, analysis, and transfer of pertinent data; analyzing 25 

data related to the effectiveness of local crisis intervention teams and of the Washington 26 

County Regional Crisis Stabilization Unit; and, providing the County with 27 

recommendations, supported by analysis, grounded in the Board’s findings; and, 28 

29 

WHEREAS, the Board has requested a Criminal Justice 30 

Committee Coordinator to help effectuate those duties. 31 

32 

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM 33 

COURT OF WASHINGTON COUNTY, ARKANSAS: 34 

35 

ARTICLE 1. There is hereby created the position of Criminal 36 

Justice Committee Coordinator, ungraded, at an annual salary of $60,000, in the County 37 

Judge Budget of the General Fund (10000100) for 2021. 38 

39 

ARTICLE 2.  There is hereby appropriated the total amount 40 

of $28,251 to the following line items in the County Judge Budget for 2021: 41 

7.1
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  42 

 Salaries, Full Time  10000100.1001 $ 10,000 43 

 Social Security Matching 10000100.1006 765 44 

 Noncontributory Retirement 10000100.1008 1,532 45 

 Health Insurance Matching 10000100.1009 932 46 

 Life Insurance Matching 10000100.1016 22 47 

 General Supplies  10000100.2001 15,000 48 

 49 

   50 

 51 

  52 

 53 

 54 

______________________________________ ____________________ 55 

JOSEPH K. WOOD, County Judge DATE 56 

 57 

 58 

 59 

        60 

BECKY LEWALLEN, County Clerk 61 

 62 

Introduced by: JP Lance Johnson 63 

Date of Adoption:   64 

Members Voting For:  65 

Members Voting Against:  66 

Members Abstaining: 67 

Members Absent:  68 

 69 

 70 

Committee History:  71 

Quorum Court History:  72 
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TITLE: Criminal Justice Coordinator 

DEPARTMENT: 

Pay: $60,000 

FLSA Status: 3 year position, temporary, non-overtime eligible, salary 

Location: Home Office with 40% of your time traveling locally  

Supervisor: Report to County Administrator 

NATURE OF WORK 

The Criminal Justice Coordinator (CJC) in coordination with the Criminal Justice Coordinating Council 

(CCJC) members is responsible for the administration of the Criminal Justice Coordinating Council. Under 

minimal supervision, this position works independently and autonomously taking action to align and 

advance the CJCC’s strategic priorities for the purpose of improving the local criminal justice system. The 

CJC builds consensus among CJCC members in developing a strategic approach, overseeing the 

implementation of policies, and overseeing initiatives that result from the consensus. In addition, has 

the ability to work with researchers and consultants focused on the surveying and evaluating current 

research on public safety policies and strategies.  

ESSENTIAL DUTIES YOU MAY INCLUDE 

 Facilitates and coordinates the planning and implementation of Criminal Justice Collaborating

Council (CJCC) initiatives and activities under the direction of the CJCC Executive Committee

 Works collaboratively with CJCC partners to coordinate work plans, policies, and procedures

that are updated periodically, consistent with the CJCC mission and goals.

 Recommends changes and improvements of practices and procedures to the CJCC,

incorporating concepts of continuous quality improvement and implementation of evidence-

based practices and best practices.

 Manage CJCC subcommittee meetings which may include developing the agenda, follow-up on

work generated by the committees, bridging ideas and tasks among committees to ensure a

comprehensive and continuous work plan.

 Works with technical assistance partners to address issues identified by the CJCC and its

committees.

 Meets with elected officials and other stakeholders, as requested, to provide updates and other

information necessary to carry out the function of the CJCC.

 Engage with community stakeholders to align private, NGO, and governmental services within

the criminal justice continuum.

 Communicates the committee’s activities and projects with the CJCC community partners and

develops CJCC meeting agendas, meeting minutes, and other correspondence.

 Represents the CJCC as directed, in all coordinated justice system planning efforts and at local

and state committee meetings and seminars.

 Studies and develops methods to coordinate the availability and development of resources,

facilities, and services that are required for, or offered by, the CJCC and its programs

7.2
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GRANT WRITING DUTIES 

 Advocates and performs research on all funding sources to evaluate prospects for grants to 

support the work of the CCJC. 

 Develops and prepares proposals and grant applications according to guidelines; complies with 

all grant reporting as required by funding sources. 

 Coordinates grant compliance activities with other relevant department personnel and other 

partner organizations. 
 

Desirable Requirements:   

 Demonstrated knowledge of local criminal justice systems and county government  

 Knowledge of principles, practices, procedures, and philosophies of public administration  

 Demonstrated ability to support and facilitate a group in collaborative problem solving  

 Excellent organizational and interpersonal skills  

 Demonstrated skill in data collection and analysis, with the ability to develop and effectively 

present information clearly and in a compelling manner  

 Skill in the preparation, presentation, and administration of budgets  

 Skill and proficiency with Microsoft Word, Excel, and PowerPoint  

 Ability and skills to develop, recommend, and implement effective plans and programs and 

objectively evaluate progress toward goals and timetables  

 Ability to work as an effective and collaborative team player  

 Ability to write and speak effectively, including the ability to conduct effective meetings  

 Ability to establish and maintain effective relationships with government officials, union 

officials, employees, and the general public  

 Ability to provide interactive, dynamic communication with governance body 
 

EDUCATION, TRAINING, AND EXPERIENCE 

 Bachelor's and/or Master's degree from an accredited college or university with a major in  

 Criminal Justice, Public Administration, Social Work, Political Science, Organizational 

 Development, or other closely related field required.  

 Five (5) years recent experience working in the criminal justice system, public administration, or 

human services field required.  

 Prior experience researching, writing, and managing grant awards. 

 Prior experience in program and budget development. 

 Proficient in MS Office, including MS Word and Excel; Adobe Acrobat experience required. 

 Strong written and oral communication skills. 

 Experience in a systems approach 

 Must have demonstrated experience in strategic planning, data analysis, and program 

evaluation. 

 Any satisfactory combination of experience, education, and training which demonstrates the 

knowledge, skills, and abilities to perform the above duties. 
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