
MARILYN EDWARDS 
County Judge 

280 North College, Suite 500 
Fayetteville, AR 72701 

August 22, 2014 

1 . Call to Order. 

WASHINGTON COUNTY, ARKANSAS 

County Courthouse 

MEETING OF THE 
WASHINGTON COUNTY QUORUM COURT 

BUDGET COMMITIEE OF THE WHOLE 

Monday,August25,2014 
5:30p.m. 

Washington County Quorum Court Room 

AGENDA 

2. Adoption of Agenda. 

3. Presentation by Salary Consultant Blair Johanson on Washington County 
Compensation Planning for 2015. (3.1) 

4. Next Meeting September 9 (Regular Committee Meeting) - Presentation of 
Preliminary 2015 Revenue Projections from County Treasurer Roger Haney. 

5. Other Business. 

6. Public Comment. 

7. Adjournment. 

/ji 
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N;OARK:' 2d1,·4 · sutveY-_p,it_rtiCi·P·antS 
Alternative Design Manuf. Jl~ity of Fayetteville __jl John Brown Univ. __ ~ig~ature Bank 

-- -~r 

~[ K~ith Smith Co~p~_n_!_ -· .~ Stephens Inc Admiral Moving System Clack Corporation 

Arthur J. Gallagher & Co. - ~ll5ommu~1i; Phys. Gro~p 1[ Kenna metal 
---...-____...r -.- --..-- . 

II Sunshine School 

Apex Tool Group LLC Community Res. Grou~.JI ~erusso __ 
- - - -

Consumer Test.ing __]' Legacy C-;pital Group ARVEST Bank Group, Inc. II Synergy Tech. 

C., G., w_., & G~, P.C. ~LLifeStyles, Inc. .. _jl!he Jones Center 

Crystal B_ridges Museu~~ Lindsey n~anagem;nt~[ Tran~place 
-

~[Tripi~ T Fo~ds Bentonville Public Schools 1 Daisy Outdoors Products _MANA 

BNSF Logistics J~st Empl_~yment St~ffing Jl-Mercy Health System ll Tyson Foods, Inc. 

Brunner & Lay Inc. ____ ll~~i~e Star Sports --=-_jl OK Industries ll_~nited Bank 

CCF Brands, LLC . -][FI\n C~rporation - -~~ Outdoor Cap Co. Inc. :l univ. of Arkansas 

CEI Engineering Glad Manuf. Company II Ozark Ortho. Clinic ;1 Walton Arts Center 
.. - .. ----- ~·---

Circle of Life II J.B. Hunt Transport, Inc. Sealed Air Corporation 
- ~ 

Johanson Group Select Staff 
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NOAR.K 2014 .Survey- -~a·rtjcip~ .nt Com pan¥ Revenues 

$500,000,000 to $1 
$1 Billion Plus 

$100,000,000 to 
$50Q,OOO,OOO 

9% 

· $10,000,000 to 
$100,000,000 

17% 

Billion 

$1,000,000 to 
$10,000,000 

19% . . . 

No Response 
35% 

$500,000 to 
$1,000,000 

5% 

4 

< $500,000 
0 
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NOARK 2014 Surveyll- ·Publ'ic/Private Prof.it/ .Non~Profit 

Public Employer 
Non-Profit 

9% 

Private Employer 
Non-Profit 

14% 

Publicly - Traded 
For Profit "No Response 

Private Employer 
For Profit 

28% 

5 
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Other 

9% 

Manufacturing 
24% 

Johanson Group 

.· 

NOARK 2014 Survey- ln~ustry Type 

Professiona1ransportation 
• 5% 

Insurance 
2% 

·No Response 
17% 

9% 

6 

2% 
Education 

5% 

inancial 
stitutions 

8% 

5% 
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Ch3nges;.Mad·e Qu·e :: t·o~: ·-=·cOnf;»P'IY 

Resp.# Resp.# Resp.# Resp.# 

Salaries Frozen 2 0 2 10 

Reduced Merit Budget 1 1 4 5 

Hiring Freeze 0 2 I 3 I 3 

Reduced Benefits 2 3 0 I 2 

Layoffs 2 1 2 I 4 

Furloughs 0 1 1 I 2 

Pay Cuts 0 0 1 I 3 

Freezing Pension Plan 0 0 1 I 2 
Contributions 

Benefits Subsidies 

I 
1 

I 
2 

I 
0 I . 1 

Reduced Work 2 3 2 I 4 
Schedules 



0
0

 

~
 

- 0 ~ -N - 00 





8/21/2014 

'. Na~iQ~al·. Sa,la.ry 
AdjUstments 

World· At Work 2'01~4-15 Surve.y ·- Arkansas 

2.9°/o 3.0o/o 2.9o/o 3.0°/o 

· Johanson Group . 10 



- $a~a~. ~a·n.g~·,,-'l .n.c;~e:a_s~e · 
" '!" _... - J._ .. , '--- .. - .4~ ,, •. _ ·- ._ .. 

" . ~ .. 

NON-EXEMPT 2013 2014 2015 
lncludin·g .zerot:is· ._· 1.i12o/o. .1~17%· - 1 .. 30·% .. 

EXEMPT 2013 2014 2015 
-; __ .. ' !.' _.. 1-"' 1 .. .. 

I nciUCun·g . zeroes . 1 . .;34.0/o. "1.1 Oo/o H • ':1.50°A, 

•- .. ·- "ii 
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AIVJ L ,.c'i~.i~$,."~:·~.·~· O~if)Q.o+·(, P<»P~~. 
"- ~- - .. ~ , ~~· "' ... ~ r . "' 

~rJ<ade.!ph. ia 
Bella Vista 

.! .. . 'I . . 
Benton 
Bentonville 

• . r I lVII ;;;oil I I I'I'W - I I- .. I .. . 

~lythe~ille 
. . ,.,.. .Bryant .... 

Cabot . 
Conway 

i .. 
F ayettevi lie 

~ort. Smith 

Harrison 
Hope 
Hot Springs . •' 

Jackson.'lille 
. 

Jonesboro 
~ 
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Sct.lary: & .·Beriefits 
' ' 

Plan·n~i .ng ~ .tO·r·-'2.014 .... ·. 1~5 

."Continued ~oderation i~ base salary.increases ar~ placing 
J}igher pressure on. compal)ies tp build 9ut more effe.ctive 
variable pay and nonfinancial reward programs." 

. ,. ... Tom McMullen, Hay Group's 
North America Reward Practice Leader 

.Private Organizations 
• · 2007- 33% usage of incentive pay practice 

• 2014 - 100% usage of short-term incentive pay practices 
. . 

., . , 2014- 50% usage of._long-term 

.• . 2014 - 86'%, us·age of an~ual incentiv~ pay plan ' 
•· 2014- 80% usage of profitability & 56% growth measures 

Sourc~: Worldat\vork~ Vivient Consulting Group Stu~y 
8/21/2014 · Johanson Group ·. 
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Sala.-y. " . Beljefits 
Plannin-g:~ ·tor .·2·o·1"4- · 

.... Pricewaterhouse Coopers's Health Research 
.. ~ .. .. 

· lnst~tute - .~For~casts medi~al expens~ growth o~ 
~ . . . '" 

6.8% over all in 2015, compared with the ··· 
Institute's estimate of6.5% for 2014· . 

.. _ ' .- Jl'''ll t .. - ' ., . ~.. ~ 

June 24,2014 World at ·Work-u ·Despite rising · 
health-care costs, employers are redirecting more 

. of their financial resources toward health and 
·wellness benefits, according to the "20 14 SHRM 
Ein:Ployee Ben'efits" report released by the sHRM. 

8/2112014 · Johanson Group · ' 16 



Sa.lary: & . B~n·efit$ 
' ~- . ' . 

<: 

Plahnlflgi·fOt 2014 
Employers are also-·consid.ering implemen-ting the following 
tacti~s to r:nitigate health·~··cc;»sts i-:- the ~ext t~ree t~ five years: 

. _, 

•72~/o of empl~~ers ~reo~ wm·be redu~in9 . subsidies for 
dependents; · , - -

" ' 
' ' 

•52°/o of:··employers anticipate·using unitized pricing....=::.... where 
r ~ • 1. • 

employet;!5 pay~ per ·pe·rson and fiOt inc;lividual versus f~mily ~ 
"f· -~~ - 5°1 t d :a. • -- .-- -- ,• 

UP· rom ~ 10 ,o ,,.y, ·: ·-~ '.i" • •• . •· . .-

~420/o of :~rflployers a·!'e· consi~~r!n!J . offering h'igh-deductible 
health plans as a full ~ep_lacement .plan, up f~om .. 15°/o.today; 

,.._ f ... , ' ... • • ... .::· 

•24°/o of employers ."plan to offer employees tools to· 'guide 
decis~ons i~ pla~ · selectio·n and ·u~ilizati_on, .up from,_ 19~/o today; 
and:: . 

... lr,'"-. •' 

•92°/o plan ~o · offer .cost ·transparency tools, ~p from 49°/o today. 
. .. . 

WorldatWork- A on Hewitt's - Health Care Survey 
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