September 12, 2014

Ji

MEETING OF THE

WASHINGTON COUNTY QUORUM COURT

FINANCE AND BUDGET COMMITTEE

Monday, September 15, 2014

5:30 p.m.

Washington County Quorum Court Room

AGENDA

Call to Order.

Adoption of Agenda.

Budget Update - Comptroller Cheryl Bolinger (3.1)

Budget Requests for 2014:

Fund Budget
4.1 1vuu General 04uu- Sneriff
4.2 | 3014 Communications Facility & Equipment | 0400- Sheriff
4.3 | 3017 County Detention Facility 0418- County Jail

Nithar B0 u;ineSS.

Public Comment.

Adjournment.










(

SHERIFF - ENFORCEMENT JUSTIFICATION

WASHI RMOOTOR COHLINTY

educed to help put money in line item 2003

5,300.00 Increased costs due to more people in admin side of building

Nill be reducing number of monthly bottle water fillups by using tap water
Reduced by placing 7,000 in bullet-proof vest line item 2012

700000 Replacement vests - funds came from Uniform line item 2006

Reduced to be closer to actual expenditures

Reduced based on history

5ot rid of phone line 521-1316
New coding system ensures more accurate billing
teduced to get closer to expenditure

suu.wu 3 internet hotspots @ 41.00 per month ea

Reduced based on history

¢,20u.0 railed to budget for this line item in 2014

2015 ¢
FUND:
2014 2015
Approved
Line ltem Description Budget Requested Difference
SUPPLIES
2001 GENERAL SUPPLIES 60,000.00 57,000.00
2002 SMALL EQUIPMENT 50,000.00 50,000.00
2003 JANITORIAL SUPPUES 10,700.00 16,000.00
2004 MEDICINE & DRUGS 500.00 500.00
2005 FOOD 7,500.00 5,000.00
2006 CLOTHING/UNIFORMS 40,000.00 33,000.00
2007 FUEL, OIL & LUBRICANTS 320,000.00 320,000.00
2008 TIRES & TUBES 29,000.00 29,000.00
2009 COMPUTER/EQUIPMENT 5,000.00 5,000.00
2012 BULLET-PROOF VEST 7,000.00
2023 PARTS AND REPAIRS 70,000.00 60,000.00
TOTAL SUPPLIES 592,700.00 582,500.00
OTHER SERVICES AND CHARGES
3006 MEDICAL/DENTAL/HOSPITAL 2,000.00 1,000.00
3009 OTHER PROFESSIONAL SERVICES 24,500.00 24,500.00
3020 TELEPHONE/FAX - LANDLINE 15,000.00 12,000.00
3021 POSTAGE 15,000.00 14,000.00
3022 CELL PHONES/PAGERS 39,000.00 38,000.00
3023 INTERNET 1,000.00 1,500.00
3031 COMMON CARRIER 1,000.00 1,000.00
3032 MILEAGE 250.00 250.00
3040 ADVERTISING AND PUBLICATIONS 1,500.00 1,000.00
3052 FIRE AND EXTENDED COVERAGE 2,200.00
3053 FLEET LIABILITY 78,000.00 78,000.00
3054 OTHER SUNDRY INSURANCE 38,000.00 38,000.00
3073 LEASE - MACHINERY AND EQUIPMENT 21,500.00 13,500.00
3074 CONTRACT - OVERAGE 400.00 400.00
3090 DUES AND MEMBERSHIPS 10,000.00 9,000.00
3094 MEALS AND LODGING 18,000.00 18,000.00
3101 TRAINING/EDUCATIONS 16,000.00 16,000.00
3102 SOFTWARE SUPPORT MAINT AGRMT 9,000.00 9,000.00
TOTAL SERVICES AND CHARGES 290,150.00  277,350.00
CAPITAL OUTLAY
4004 MACHINERY AND EQUIPMENT {OTHER THAN VEHICLES)
4005 VEHICLES 300,000.00 300,000.00 0.00
TOTAL CAPITAL OUTLAY 300,000.00 300,000.00 0.00

2015 BUDGET Requested - SHERIFF - ENFORCEMENT

1,182,850.00 1,159,850.00

Jew copier contract negotiated that reduced our monthly amount

teduced to be closer to expenditures

V=LV















