September 25, 2014

MEETING OF THE
WASHINGTON COUNTY QUORUM COURT
FINANCE AND BUDGET COMMITTEE

Tuesday, September 30, 2014
5:30 p.m.
Washington County Quorum Court Room
AGENDA
1. Call to Order.

2. Adoption of Agenda.

3. Budget Update - Comptroller Cheryl Bolinger. (3.1, 3.1A)

4. Budget Requests for 2015:

Fund Budget
4.1 | 3008 County Library 0600 County Library
4.2 | 3008 County Library 0605 County Library-Children’s
4.3 | 3008 County Library 0610-0611 County Library- Greenland and Winslow Branch
4.4 | 1000 County General 0107 Quorum Court
4.5 | 1000 County General 0420 Constables
4.6 | ""n0 County General 8888 Transfers Out
4.7 | swib Recorder’s Cost 8888 Transfers Out
4.8 | 3012 Child Support Cost 8888 Transfers Out
4.9 | 3028 Adult Drug Court 8888 Transfers Out
4.10 | 3023 Fire Equipment and Training | 0502 Fire Equipment and Training
4 11 | RRNON C.anirt Cnete anAd Finee N1147 Canrt Cncte and Finee
5. Presentation by Salary Consultant Blair Johanson on Washington County Compensation

Dlonnit\ﬁ fAr 2N1R (5_1_54)

6. Next Meeting October 9 — Circuit Court lll-Juvenile Division, Sheriff, Jail, BA~=t
ﬂrln“-)n“nn

7. Other Business.

8. Public Comment.

9. Adjournment.









2015 Longevity

Fund Dept
1000 0100-County Judge
1000 0101-County Clerk
1000 0102-Circuit Clerk
1000 0103-Treasurer
1000 0104-Tax Collector
1000 0105-Assessor
1000 0108-Buildings & Ground Maintenance
1000 0110-County Planning
1000 0113-Financial Management
1000 0115-Computer/IS Department
1000 0119-Archiving/Records Management
1000 0120-Grants Administrator
1000 0121-Human Resources
1000 0122-County Attorney
1000 0400-Sheriff
1000 0403-Circuit Court I}
1000 0416-Prosecuting Attorney
1000 0417-Public Defender
1000 0444-Juvenile Detention Center
1000 0702-Environment Affairs
1000 0800-Veterans Service
1000 County General Fund Total

2000 0200-County Road

2000 County Road Fund Total

0128-Recorder's Cost
3006 Recorder's Cost Fund Total

3006

3008 0600-County Library

3008 County Library Fund Total

0127-Jail-Maintenance
0418-County Jail

3017
3017 County Jail Fund Total

3020 0501-Nine One One
3020 Nine One One Fund Total
3401 0305-HIV Clinic

3401 HIV Clinic Fund Total

Line Item

1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity
1999-Longevity

1999-Longevity

1999-Longevity

1999-Longevity

1999-Longevity
1999-Longevity

1999-Longevity

1999-Longevity

Amount
1,356.00
1,861.00
4,052.00
1,281.00
6,107.00
9,421.00
5,912.00
1,281.00
1,032.00

580.00
1,657.00
1,032.00

452.00

580.00

40,704.00
3,290.00
4,015.00

580.00
2,855.00
1,085.00

866.00

3.1A

29,784.00

89,999.00

1,657.00

29,784.00

1,823.00

1,657.00

995.00
59,353.00

1,823.00

1,213.00

60,348.00

995.00

1,213.00

995.00



WASHINGTON COHINTY

4.1

2015 |
FUND
T 2011 2012 2013 Jan-Jun 2014 2014 2015
Acutal Acutal Acutal Acutal Approved
Line ltem Description Expenditures Expenditures Expenditures Expenditures Budget Requested
PERSONAL SERVICES
1001 SALARIES, FULL-TIME 153,719.00 150,710.60 117,840.60 56,653.65 112,725.00 112,724.00
1002 SALARIES, PART-TIME 75,157.65 72,873.11 74,810.62 38,858.26 100,266.00 92,933.00
1006 SOCIAL SECURITY MATCHING 17,183.87 16,798.68 13,816.69 7,170.66 16,296.00 15,733.00
1008 NONCONTRIBUTORY RETIREMENT 29,177.71 28,994.38 25,062.97 12,331.18 31,566.00 30,078.00
1009 HEALTH INSURANCE MATCHING 9,180.00 9,900.00 9,900.00 5,754.00 9,864.00 9,864.00
1010 WORKMEN'S COMPENSATION 1,863.00 2,005.00 1,673.47 1,451.50 2,000.00 2,000.00
1016 LIFE INSURANCE 396.00 396.00 396.00 154.00 264.00 264.00
TOTAL PERSONAL SERVICES 286,677.23 281,677.77 243,500.35 122,373.25 272,981.00 263,596.00
SUPPLIES
2001 GENERAL SUPPLIES 6,665.52 6,937.42 8,299.47 2,962.59 8,000.00 8,200.00
2002 SMALL EQUIPMENT 1,361.14 49.82 154.88 500.00 470.00
2003 JANITORIAL SUPPLIES - 50.00
2007 FUEL, OIL & LUBRICANTS 4,946.65 4,584.71 4,357.55 1,591.15 6,000.00 4,630.00
2008 TIRES & TUBES 346.32 375.56 750.00 400.00
2009 COMPUTER AND IT EQUIPMENT 5,839.42 2,844 84 1,860.21 2,206.59 4,200.00 6,000.00
2010 CHILDREN'S PROGRAMMING 3,136.81
2018 BRANCH LIBRARIES 28,605.62
2023 PARTS AND REPAIRS 969.49 650.50 1,543.71 52.03 2,000.00 1,055.00
2024 MAINTENANCE AND SERVICE CONTRACTS 49,403.00 3,746.00
TOTAL SUPPLIES 101,273.97 18,813.29 16,060.94 7,342.80 21,500.00 20,755.00
OTHER SERVICES AND CHARGES
3003 COMPUTER SERVICES 7,362.50 1,580.11 12,000.00
3006 MEDICAL/DENTAL/HOSPITAL 45.00 15.00
3009 OTHER PROFESSIONAL SERVICES 14,021.27 46,106.66 844.37 194.10 20,000.00 20,324.00
3020 TELEPHONE/FAX - LANDLINE 2,425.03 1,995.16 1,862.36 1,011.37 2,500.00 2,094.00
3021 POSTAGE 10,000.00 8,500.00 10,000.00 5,000.00 12,000.00 10,000.00
3023 INTERNET CONNECTION 1,319.40 1,319.40 1,319.40 659.70 1,750.00 1,320.00
3031 COMMON CARRIER 2,000.00
3032 MILEAGE 100.00
3040 ADVERTISING AND PUBLICATIONS 397.67 220.00 206.00
3052 FIRE AND EXTENDED COVERAGE 492.00 199.85 890.87 500.00 1,000.00
3053 FLEET LIABILITY 1,163.00 1,163.00 744.00 939.00 1,200.00 1,023.00
3054 OTHER SUNDRY INSURANCE 1,423.00 1,811.00 1,857.62 1,484.05 1,900.00 1,697.00
3060 UTILITIES-ELECTRICITY 2,013.99 2,502.19 2,106.20 709.72 2,800.00 2,207.00
3061 UTILITIES--GAS 602.55 538.10 765.88 374.86 1,000.00 636.00
3062 UTILITIES--WATER 502.44 511.11 520.76 176.56 500.00 511.00
3070 RENT - LAND AND BUILDINGS 1.00 1.00 1.00 1.00 1.00 1.00
3073 LEASE--MACHINERY AND EQUIPMENT 1,387.31 1,447.62 1,524.46 788.16 1,400.00 1,453.00
3074 CONTRACT - OVERAGE 160.98 99.27 200.00 87.00
3090 DUES AND MEMBERSHIPS 7,499.40 9,101.12 36,676.27 16,245.00 41,000.00 40,200.00
3100 OTHER MISCELLANEOUS 281.68 6.08
3102 SOFTWARE SUPPORT MAINT AGRMT 1,568.35 19,201.00 20,555.67 19,500.00 25,000.00
3104 MISCELLANEOUS REFUNDS 1,255.25 - 1,000.00
3107 MUNICIPAL LIBRARY FUNDING 1,546,629.24 1,647,019.30 1,595,859.96 805,149.54 1,610,116.00 1,650,083.00
TOTAL SERVICES AND CHARGES 1,597,682.46 1,723,689.36 1,676,583.49 854,179.60 1,719,467.00 1,769,857.00
CAPIT. _ __._. ! — — —_—
2004 MACHINERY AND EQUIPMENT crramd
4005 VEHICLES - 18,999.00
TOTAL CAPITAL OUTALY 85,814.00 - 18,999.00 - - -
2015 BUDGET Requested-COUNTY LIBRARY 2,071,447.66 2,024,180.42 1,955,143.78 983,895.65 2,013,948.00 2,054,208.00




WASHINGTON COINTY

2015
FUND 1
Annual
Slot Title Grade Salary
0600001 LIBRARY DIRECTOR 23 69,439.00
0600003 CHILDRENS LIBRARIAN 13 43,285.00
112,724.00




COUNTY LIBRARY JUSTIFICATION

WASHIMCT!'\M COLINTY

*We buy item barcodes every other year. (2016 will need to buy library cards)

*We will probably need to replace the tires on the 2008 van in 2015.
*We need to replace our email and network server {1 unit) in 2015.

*Installation of new exchange and network server in 2015.

‘Previous to 2013, some of these items were coded under 3009 Other Professional Services
“ We added licences (added maintenance cost over last year + anticipating annual increase

39,907.00 “The municipal libraries will receive a 2% funding increase over last year

2015t
FUND:
2014 2015
Approved
Line Item Description Budget Requested Difference
PERSONAL SERVICES
1002 SALARIES, PART-TIME 100,266.00 92,933.00
TOTAL PERSONAL SERVICES 100,266.00 92,933.00
SUPPLIES
2001 GENERAL SUPPLIES 8,000.00 8,200.00 200.00
2002 SMALL EQUIPMENT 500.00 470.00
2003 JANITORIAL SUPPLIES 50.00
2007 FUEL, OIL & LUBRICANTS 6,000.00 4,630.00
2008 TIRES & TUBES 750.00 400.00
2009 COMPUTER AND IT EQUIPMENT 4,200.00 6,000.00 R RATR]
2023 PARTS AND REPAIRS 2,000.00 1,055.00
TOTAL SUPPLIES 21,500.00 20,755.00
OTHER SERVICES AND CHARGES
3003 COMPUTER SERVICES 12,000.00 12,000.00
3006 MEDICAL/DENTAL/HOSPITAL 15.00 15.00
3009 OTHER PROFESSIONAL SERVICES 20,000.00 20,324.00 V400
3020 TELEPHONE/FAX - LANDLINE 2,500.00 2,094.00
3021 POSTAGE 12,000.00 10,000.00
3023 INTERNET CONNECTION 1,750.00 1,320.00
3031 COMMON CARRIER 2,000.00
3032 MILEAGE 100.00
3040 ADVERTISING AND PUBLICATIONS 206.00 el
3052 FIRE AND EXTENDED COVERA 500.00 1,000.00
3053 FLEET UABILITY 1,200.00 1,023.00
3054 OTHER SUNDRY INSURANCE 1,900.00 1,697.00
3060 UTILITIES-ELECTRICITY 2,800.00 2,207.00
3061 UTILITIES--GAS 1,000.00 636.00
3062 UTILITIES--WATER 500.00 511.00 11.0U
3070 RENT - LAND AND BUILDINGS 1.00 1.00
3073 LEASE--MACHINERY ANDEC  MENT 1,400.00 1,453.00 53200
3074 CONTRACT - OVERAGE 200.00 87.00
3090 DUES AND MEMBERSHIPS 41,000.00 40,200.00
3102 SOFTWARE SUPPORT MAINT AGRMT 19,500.00 25,000.00 5,50U.0U
3104 MISCELLANEOUS REFUNDS 1,000.00
3107 MUNICIPAL LIBRARY FUNDING 1,610,116.00 1,650,083.00
TOTAL SERVICES AND CHARGES 1,719,467.00 1,769,857.00 50,390.00
CAPITAL OUTLAY
4005 VEHICLES
TOTAL CAPITAL OUTALY - -
2015 BUDGFT Ranuested-COUNTY Li| 1,841,233.00 1,883,545.00 42,312.00

*We will be replacing the 2008 van in 2016.

Vi'y



4.2

2012 2013 2013 Jan-Jun 2014 2014 2015
Actual Actual Approved Actual Aproved
Line Item Description Expenditures Expenditures Budget Expenditures Budget Requested
SUPPLIES
2001 GENERAL SUPPLIES 1,421.72 1,113.09 2,100.00 1,039.96 2,100.00 1,270.00
2002 SMALL EQUIPMENT 67.68 186.44
2005 FOOD 58.96 1,997.87 100.00 81.60 100.00 225.00
TOTAL SUPPLIES 1,548.36 3,297.40 2,200.00 1,121.56 2,200.00 1,495.00
OTHER SERVICES AND CHARGES
3009 OTHER PROFESSIONAL SERVICES 1,540.00 2,000.00 410.00 2,000.00 2,500.00
TOTAL SERVICES AND CHARGES 1,540.00 - 2,000.00 410.00 2,000.00 2,500.00

2014 BUDGET Requested-COUNTY LIBRARY-CHILDREN'S 3,088.36 3,297.40 4,200.00 1,531.56 4,200.00 3,995.00




CHILDRENS LIBRARY JUSTIFICATION

WASHINGTON COLINTY

2014 E
FUND: Difference
2014 2015
Aproved
Line {tem Description Budget Requested
SUPPLIES
2001 GENERAL SUPPLIES 2,100.00 1,270.00
2005 FOOD 100.00 225.00 175.00
TOTAL SUPPLIES 2,200.00 1,495.00
0.0U
OTHER SERVICES AND CHARGES 0.00
3009 OTHER PROFESSIONALSI  ICES 2,000.00 2,500.00 500.00
T ALSERVICES AND CHARGES 2,000.00 2,500.00 500.00
2014 BUDGET Requested-COUNTY LIBRARY-CHILDREN'S 4,200.00 3,995.00

*The cost of quality performers for Summer Reading Program is increasing.

Ve



4.3

WASHINGTON COLINTY

2015¢
FUND
2012 2013 Jan-Jun 2014 2014 2015
Actual Actual Actual Aproved
Line Item Description Expenditures Expenditures Expenditures Budget Requested
SUPPUIES
2001 GENERAL SUPPLIES 17,834.92 19,130.29 8,434.56 26,188.00 23,082.00
2002 SMALL EQUIPMENT 105.96 50.00
2009 COMPUTER EQUIPMENT 1,296.37 26.87 551.65 1,000.00
TOTAL SUPPLIES 19,237.25 19,157.16 8,986.21 27,188.00 23,132.00
OTHER SERVICES AND CHARGES
3102 COMPUTER SOFTWARE, SUPPORT, MAINT AGRMT - 63.27 64.00
TOTAL SERVICES AND CHARGES - - 63.27 - 64.00
2015 BUDGET Requested -COUNTY LIBRARY- GREENLAND BRANCH 19,237.25 19,157.16 9,049.48 27,188.00 23,196.00
WASHINGTON COLINTY
20151
FUND
2012 2013 Jan-Jun 2014 2014 2015
Actual Actual Actual Aproved
Line Item Description Expenditures Expenditures Expenditures Budget Requested
SUPPLIES
2001 GENERAL SUPPLIES 15,815.87 10,827.47 6,303.71 14,172.00 10,830.00
2002 SMALL EQUIPMENT 18.72 50.00
2009 COMPUTER EQUIPMENT 1,149.62 551.65 1,000.00
TOTAL SUPPLIES 16,965.49 10,827.47 6,874.08 15,172.00 10,880.00
OTHER SERVICE5 AND CHARGES
3102 COMPUTER SOFTWARE, SUPPORT, MAINT AGRMT - 213.21 120.00
TOTAL SERVICES AND CHARGES - - 213.21 - 120.00
2015 BUDGET Requested -COUNTY LIBRARY-WINSLOW BRANCH 16,965.49 10,827.47 7,087.29 15,172.00 11,000.00




BRANCH LIBRARIES JUSTIFICATION

WASHINGTON COLINTY

NOTE: The amount budgeted in line item 2001
is what remains after personnel costs are

subtracted from the amount distributed to

2015 ¢ the libraries through the WCLS Funding
FUND: Formula. This line item is used to buy books,
2014 2015 dvds, and music compact discs to be housed
Aproved in the branch library and to be circulated
Line Item Description Budget Requested  Difference|throughout the county library system.
SUPPLIES If you would like an explanation of the
2001 GENERAL SUPPLIES 26,188.00 23,082.00 ‘unding formula , please let me know.
2002 SMALL EQUIPMENT 50.00 su.uu Replace broken headphones & mice on Public Access Computers
2009 COMPUTER EQUIPMENT 1,000.00
TOTAL SUPPLIES 27,188.00 23,132.00
OTHER SERVICES AND CHARGES
3102 COMPUTER SOFTWARE, SUPPORT, MAINT AGRMT 64.00 64.00 Antivirus software for the public computers
FAL SERVICES AND CHARGES - 64.00 64.00
2015 BUDGET Requested -COUNTY LIBRARY- GREENLAND BRANCH 27,188.00 23,196.00
WASHINGTON COIINTY
2015
FUND:
2014 2015
Aproved
Line item Description Budget Requested
SUPPLIES
2001 GENERAL SUPPLIES 14,172.00 10,830.00
2002 SMALL EQUIPMENT 50.00 w000 Replace broken headphones & mice on Public Access Computers
2009 COMPUTER EQUIPMENT 1,000.00
TOTAL SUPPLIES 15,172.00 10,880.00
OTHER SERVICES AND CHARGES
3102 COMPUTER SOFTWARE, SUPPORT, MAINT AGRMT 120.00 120.00 Antivirus software for the public computers
TOTAL SERVICES AND CHARGES - 120.00 120.00
2015 BUDGET Requested -COUNTY LIt RY-WINSLOW BRANCH 15,172.00 11,000.00

VeV



4.4

WASHINGTON COLINTY

2015
El IMI:
2011 2012 2013 Jan-Jun 2014 2014 2015
Actual Actual Actual Actual Approved Requested
Line Item Description Expenditures Expenditures Expenditures Expenditures Budget
PERSONAL SERVICES
1002 SALARIES, PART-TIME 81,774.00 83,000.00 81,875.00 50,000.00 94,875.00 142,000.00
1006 SOCIAL SECURITY MATCHING 6,254.52 6,350.23 6,263.69 3,825.00 7,258.00 10,863.00
1008 NONCONTRIBUTORY RETIREMENT 385.18 33.67
1010 WORKMEN'S COMPENSATION 159.00 143.00 59.11 93.37 175.00 175.00
TOTAL PERSONAL SERVICES 88,572.70 89,526.90 88,197.80 53,918.37 102,308.00 153,038.00
SUPPLIES
2001 GENERAL SUPPLIES 150.01 351.04 409.06 900.00 500.00
2002 SMALL EQUIPMENT 53.94 2,812.21
2005 FOOD 261.55 460.96 331.92 158.06 650.00 650.00
2009 COMPUTER/IT EQUIPMENT 6,942.97 2,04834 1,000.00 1,000.00
2024 MAINTENANCE AND SERVICE CONTRACTS 900.00
TOTAL SUPPLIES 7,354.53 2,914.28 3,553.19 158.06 3,450.00 2,150.00
OTHER SERVICES AND CHARGES
3009 OTHER PROFESSIONAL SERVICES 3,597.58 2,537.39 3,153.78 480.00 4,612.00 3,600.00
3020 TELEPHONE/FAX - LANDLINE 553.66 576.36 679.42 417.50 600.00 600.00
3021 POSTAGE 947.88 27.13 74.85 14.43 474.00 300.00
3031 COMMON CARRIER 2,000.00 -
3032 MILEAGE REIMBURSEMENT 5,283.19 6,078.64 5977.14 8,000.00 8,000.00
3040 ADVERTISING AND PUBLICATIONS 9,460.40 14,363.60 8,532.80 3,902.40 15,000.00 15,000.00
3052 FIRE AND EXTENDED COVERAGE 47.45 50.00
3073 LEASE - MACHINERY AND EQUIPMENT 5,838.32 5,536.97 5,720.83 3,037.84 6,500.00 6,500.00
3074 CONTRACT - OVERAGE 842.78 1,381.21 1,445.79 333.88 1,500.00 1,500.00
3090 DUES AND MEMBERSHIPS 195.00 195.00 225.00 225.00 3,980.00 300.00
3094 MEALS AND LtODGING - 6,000.00 -
3100 OTHER MISCELLANEOUS 171.68 41.34
3101 TRAINING/EDUCATION 625.00 500.00 500.00
3102 SOFTWARE SUPPORT MAINT AGREEMENT 491.35
TOTAL SERVICES AND CHARGES 26,890.49 31,362.64 26,300.96 8,458.50 49,166.00 36,350.00
2015 BUDGET Requested - QUORUM COURT 122,817.72 123,803.82 118,051.95 62,534.93 154,924.00 191,538.00




QUORUM COURT JUSTIFICATION

WASHINGTON COLINTY

2015
FUND
T 2014 2015
Approved Requested
Line Item Description Budget Difference
PERSONAL SERVICES
1002 SALARIES, PART-TIME 94,875.00 142,000.00 47,125.00
1006 SOCIAL SECURITY MATCHING 7,258.00 10,863.00 3,605.00
TOTAL PERSONAL SERVICES 102,133.00 152,863.00 50,730.00
SUPPLIES
2001 GENERAL SUPPLIES 900.00 500.00
2002 SMALL EQUIPMENT
2005 FOOD 650.00 650.00
2009 COMPUTER/IT EQUIPMENT 1,000.00 1,000.00
2024 MAINTENANCE AND SERVICE CONTRACTS 900.00
TOTAL SUPPLIES 3,450.00 2,150.00
OTHER SERVICES AND CHARGES
3009 OTHER PROFESSIONAL SEF  ES 4,612.00 3,600.00
3020 TELEPHONE/FAX - LANDLINE 600.00 600.00
3021 POSTAGE 474.00 300.00
3031 COMMON CARRIER 2,000.00 -
3032 MILEAGE REIMBURSEMENT 8,000.00 8,000.00
3040 ADVERTISING AND PUBLICATIONS 15,000.00 15,000.00
3052 FIRE AND EXTENDED COVERAGE 50.00 50.00
3073 LEASE - MACHINERY AND EQUIPMENT 6,500.00 6,500.00
3074 CONTRACT - OVERAGE 1,500.00 1,500.00
3090 DUES AND MEMBERSHIPS 3,980.00 300.00
3094 MEALS AND LODGING 6,000.00 -
3100 OTHER MISCELLANEOUS
3101 TRAINING/EDUCATION 500.00 500.00
3102 SOFTWARE SUPPORT MAINT AGREEMENT
TOTAL SERVICES AND CHARGES 49,166.00 36,350.00
2015 BUDGET Requested - QUORUM COURT 154,749.00 191,363.00 36,614.00

At the end of August, this line item is running at 75% expended.

Jecreased based upon average expenditure expense over past 3-years.

There is currently no need for this expense.

Jecreased based upon the last 3-year average expenditure.

Jue to materials being sent electronically, less postage is being needed each year.

This has not been needed for the past 3 years.

Line Item transfer was needed in 2014 for this cost.

teduced based on last three year's utilization.
“his has not been needed for the prior 3 years.

Vv



4.5

WASHINGTON COUNTY

2015 ¢
FUND:
2011 2012 2013 lan-lun 2014 2014 2015
Actual Actual Actual Actual Approved
Line ltem Description Expenditures  Expenditures  Expenditures  Expenditures Budget  Requested
PERSONAL SERVICES
1010 WORKMENS'S COMPENSATION 88.00 79.00 79.02 57.92 50.00 20.00
TOTAL PERSONAL SERVICES 88.00 79.00 79.02 57.92 50.00 20.00
Line Item Description
OTHER SERVICES AND CHARGES
3009 OTHER PROFESSIONAL SERVICES 97.50 60.00 105.00 112.50 30.00 23.00
TOTAL SERVICES AND CHARGES 97.50 60.00 105.00 112.50 30.00 23.00
2015 BUDGET Requested - CONSTABLES 185.50 139.00 184.02 170.42 80.00 43.00







4.6

WASHINGTON COUNTY

2015 E
FUND:
2015
Line Item Description Budget
SUPPLIES
9999 Transfers Out 38,806.00
TOTAL SUPPLIES 38,806.00
38,806.00

2015 BUDGET - TRANSFERS OUT-COUNTY GENERAL




WASHINGTON COLINTY

2015
FUNL
_ 2ulLd
Line Item Description Budget
TRANSFERS
9999 TRANSFERS OUT 750,000.00
TOTAL OTHER TRANSFERS 750,000.00

2015 BUDGET - RECORDER'S COSTS TRANSFERS OUT

750,000.00

4.7



WASHINGTON COLINTY

2015
FUNC
- 2uL>
Line item Description Budget
TRANSFERS
9999 TRANSFERS OUT 40,000.00
TOTAL OTHER TRANSFERS 40,000.00

2015 BUDGET - SUPPORT COLLECTIONS

40,000.00

4.8



WASHINGTNON COLINTY

EP1
- 2015
Line ltem Description Budget
TRANSFERS OUT
9999 TRANSFERS OQUT 28,515.00
TOTAL TRANSFERS OUT 28,515.00
2015 BUDGET - ADULT DRUG COURT 28,515.00

4.9



JUSTIFICATION:
TRANSFERS OUT - COUNTY GENERAL
TRANSFERS OUT - RECORDER'S COSTS
TRANSFERS OUT - SUPPORT COLLECTIONS
TRANSFERS OUT - ADULT DRUG COURT

County General Tra fers Out 38,806.00 Money transferred to HIV Clinic

Recorder's Costs Tr  sfers Out 750,000.00 Money transferred to County General from Recorder's Costs excess of 1m
Support Collections Transfers Out 40,000.00 Fees transferred to County General for Child Support Administrator
Adult Drug Court Transfers Out 28,515.00 Fees transferred to County General for Circuit Court Law Clerk

V6V



WASHINGTON COUNTY
2015

FUND

Line Item Description

2015
Requested

OTHER SERVICES AND CHARGES

3013 ACT 833 FIRE PROTECTION

100,000.00 Money received from state paid to rural fire departments.

TOTAL OTHER SERVICES AND CHARGES

100,000.00

2015 BUDGET requested - FIRE EQUIPMENT AND TRAINING FUND

100,000.00

OL'¥y



“WASHINGTON COUNTY

411

2014
FUNLC
2011 2012 2013 Jan-Jun 2014 2014 2015
Actual Actual Actual Actual Approved
Line Item Description Expenditures  Expenditures  Expenditures  Expenditures Budget Requested
DEBT SERVICE
3009 OTHER PROFESSIONAL SERVICES 946.65 2,918.28 e oo 900.00 2,000.00 1,800.00
TOTAL SERVICES AND CHARGES 946.65 2,918.28 550./5 900.00 2,000.00 1,800.00
Line Item Description
DEBT SERVICE
5001 BOND PRINCIPAL 196,666.66 231,901.10 146,666.70 149,292.44 305,000.00 301,250.00
5002 BOND INTEREST 192,076.64 155,148.72 30,629.22 27,503.16 55,007.00 51,019.00
TOTAL DEBT SERVICE 388,743.30 387,045.82 177,295.92 176,795.60  360,007.00 352,265.00
2014 BUDGET requested - COURT COSTS AND FINES 389,689.95 389,968.10 178,182.70 177,695.60  362,007.00 354,069.00




COURT COSTS AND FINES JUSTIFICATION

WASHINGTON COUNTY
2014 BUDGET requested - COURT COSTS AND FINES
FUND: 5800 Court Costs and Fines Fund DEPT: 0117 Court Costs and Fines

2014 2015
Approved
Line Item Description Budget Requested
DEBT SERVICE
3009 OTHER PROFESSIONAL SERVICES 2,000.00 1,800.00
TOTAL SERVICES AND CHARGES 2,000.00 1,800.00
Line Item Description
DEBT SERVICE
5001 BOND PRINCIPAL 305,000.00 301,250.00
5002 BOND INTEREST 55,007.00 51,019.00
TOTAL DEBT SERVICE  360,007.00 352,269.00
2014 BUDGET requested - COURT COSTS AND FINES 362,007.00 354,069.00

This is the bond payment for the Historic Courthouse Restoration.

VilLY
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Washington County, AR

Employee Compensation Planning
2015 Budget

nternal Analysis, Market Pay Study
and Recommendations

Blair Johanson, Johanson Group
County Compensation Consultant
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egional Market City/County Adjustments

Organization

2014

2015

Benton County

1% Salary structure increase 3%
Merit

No plans for employee pay
adjustments due to the
Ambulance service funding issue

Sebastian County

2% COLA

Unknown at the time

City of Fayetteville

4.4 Merit average for uniformed
and non-uniformed employees

Unknown plans until March, 2015

City of Springdale

2-3% Step increase for non-civil
service employees and 5-6% step
increase of civil service employees

2-3% Step increase for non-civil
service employees and 5-6% step
increase of civil service employees
and a potential small adjustment
to the pay ranges

City of Bentonville

1.5% COLA and 1.5% merit

Unknown plans at this time

City of Fort Smith No adjustments for civil and non- | Considering a general increase of
civil service employees 2-3%
City of Rogers 4% General increase Leaning toward 3% increase that

could be tied to a merit pay
system
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y Adjustment Recommendations

Reasoning:

The County’s internal pay mean is 1.81% behind the market pay mean and
2.88% behind the market pay median based on the 2014 market pay study.

The regional projected average salary adjustments in 2014 will range from 2.7%
to 3.0 and the state projected salary adjustments will be 2.9% and 3.0%.

The 75 cents increase will benefit the hourly non-exempt employees by giving
them an increase that equals between 3.5% and 5.9% of the average base
wages by grade for the non-exempt employees.

The merit evaluation and merit pool allocation program would be based on the
County Judge’s distributed document, titled: “Bonus/Raise With Merit for 2015”.

Increase pay for the Elected Officials to a higher percentage of the state
allowable maximum. Washington County is one of the largest in the state.

Adjust the Washington County Pay Grades and Ranges Structure next year.












