






























































































8.2 
MARILYN EDWARDS 
County Judge 

280 North College, Suite 500 
Fayetteville, AR 72701 

WASHINGTON COUNTY, ARKANSAS 

County Courthouse 

MEETING REPORT OF THE 
WASHINGTON COUNTY QUORUM COURT 

PUBLIC WORKS COMMITTEE 

Monday, December 1, 2014 
5:30 p.m. 

Washington County Quorum Court Room 

Members Present: Ann Harbison, Rex Bailey, John Firmin, Rick Cochran, Eva Madison, 
Harvey Bowman, and Bill Ussery. 

Others Present: Jimmy Mardis, Candy Clark, Tom Lundstrum, Joe Patterson, Butch 
Pond, George Butler, Diane Bryant, Barbara Fitzpatrick, Sue Madison, Brian Harris, Kurt 
Cypert, Marla Cypert, Brian Persing, Steve Ralston, Samuel Wendt, L.H. Moore, Charles 
Ward, Sheryl Harris, Bobbie Harris, Diane Persing, Marilyn Edwards, Dan Short, Renee 
Biby and Dan Holtmeyer (NWA Times). 

The meeting was called to order at 5:55 p.m. by Chair Eva Madison. The agenda was 
adopted moving the discussion on Smokey Bear Road before the discussion of County 
vehicles. 

Discussion on Smokey Bear Road- JP Eva Madison.Belva Clark, a citizen who lives on 
Smokey Bear Road addressed the Committee. She stated that she was approached by 
the neighbor and didn't want to sign. She then heard from the County, who was already 
there with the equipment, she objected and Charles from the Road Department told her 
they would have over the weekend to think about it. After that, another employee said 
they needed an answer then. She felt like she needed more time to make a good 
decision. Eva Madison asked if the first contact from the County was in person? Ms. 
Clark stated that it was, and she regrets signing anything. 

Rex Bailey asked Ms. Clark if she knew that she could be compensated for the land? 
County Attorney George Butler replied that the County doesn't condemn property in 
general, unless there is a state project where they require the County to condemn it and 
pay damages. Projects of this nature, in general, if one person won't give the right of way 
then the County Judge won't do the project. 

Ms. Clark stated that she appreciates the Road Department and noted that they have 
always taken care of them, but she is worried about speeders coming through, especially 
if it is paved. Eva Madison asked if Ms. Clark received anything in writing from the 
County? Ms. Clark replied no. Eva Madison asked if since Ms. Clark was at the Finance 
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Committee meeting if she has heard from anyone from the County? Ms. Clark replied no, 
Mr. Shrum stated he would get back with her but he has not. 

Ann Harbison noted that Ms. Clark signed the easement and agreed to widen the road. 
Eva Madison stated that she could have signed it under duress which would mean it is 
not valid. Ann Harbison replied that it is a safety issue, there are school busses that need 
to get down the road. She further added that this road is in her district, and she would 
appreciate further concerns be addressed to her. She has been told that the road being 
paved is not on the agenda at this time or anytime in the near future. 

Rex Bailey stated that he is upset with the County taking land that this lady paid for and 
did not offer to compensate her. 

Eva Madison asked what the Court could do for Ms. Clark now? Ms. Clark replied that 
she doesn't know. Eva Madison stated that she doesn't think it is appropriate at all for 
citizens to be greeted in person. She apologized to Ms. Clark. 

Rick Cochran asked if there are policies or procedures on how the County interacts with 
citizens? George Butler replied he doesn't know how this project was handled. Rick 
Cochran stated that there should be a written policy in how situations such as this are 
handled in the future. He believes that the Committee needs to act in a way that prohibits 
this in the future. 

Donnie Coleman, Road Superintendent, stated that he is very sorry that she felt 
pressured. She did inform the Road Department that she did not want to grant the 
easement and so he went back and talked to the gentleman on the other side of the road 
and they moved the road so no trees were cut on Ms. Clark's side. Ms. Clark's fence is 
still standing just as it was the first day the project began. The property across the road 
was a deep ravine, rocks have been put there and they are building it up to put a road 
bed through there. The plan is to widen it enough to allow school busses to travel the 
road safely, there is no plan to pave the road. This process has been going on for over a 
year. It would have saved a lot of work to go onto Ms. Clark's property, however, she 
didn't want it and therefore, the work has been moved across the street. Until today, the 
Road Department did not believe they were on any of Ms. Clark's property. 

Eva Madison asked if a survey is done beforehand? Donnie Coleman replied no. Eva 
Madison asked if it is standard practice for people to receive notice ahead of time? 
Donnie Coleman replied that was not done on this project. On this project there were two 
other jobs done and this road was just done in between those, while waiting on ADEQ 
permits. 

County Attorney George Butler stated that the easement was filed, but it can be 
amended. 
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Candy Clark asked if surveys are done to figure out the legal description of the property? 
George Butler replied that is not done and is cost prohibitive. Candy Clark added that 
bothers her, it is an ambiguous process that concerns her. She would like notification to 
be sent for anyone affected. She is shocked that the Road Department doesn't notify 
people to allow them time to think about it. The County is growing, perhaps the approach 
to some of these issues needs to be more sophisticated. She feels that citizens should 
have fair and due process notification. 

George Butler asked if there was a petition? Donnie Coleman replied that Mr. Ralston 
came in with a petition signed by what he understood were all the residents on the road. 

Tom Lundstrum commented he was confused, he doesn't know how something can be 
amended if there is not a legal description. George Butler replied that there is a form, 
they attach a legal description to the document, they have their entire piece of property 
and then it says they are going to take x feet. The County is not described in lots and 
blocks, as it is in cities. 

Jimmy Mardis cautioned everyone to be careful in adding cost prohibitive restrictions that 
may prevent someone getting assistance in the future. 

Ann Harbison added that she thinks these issues are better left to the Road Department. 
She stated that there wouldn't be county roads if people didn't donate land, and then 
when they do give the land the landowner still pays taxes on it, but that is just the cost of 
living in the county. Butch Pond concurred, he has county roads on two sides of his 
property and he appreciates having those roads. He does not agree with adding costs to 
require surveys with the bare bones budget that the Road Department has, which has 
been drastically cut. 

Joe Patterson asked if something simple like a registered letter could go out to prevent 
this issue in the future? Shawn Shrum replied that this is not an everyday kind of 
occurrence. Donnie Coleman added in 18 years that he has worked for the Road 
Department he is only aware of two right of ways being paid for. Eva Madison stated that 
she doesn't feel it is fair that one citizen is being picked on. She thinks that advance 
notice in writing would save this from happening again. 

County Judge Marilyn Edwards stated that she is responsible for county roads, and she 
doesn't see any reason for the court to hash this out, as it is her responsibility as County 
Judge to oversee the county roads. 

Steven Rossen addressed the Committee. He started this process several years ago and 
is grateful for the Road Department doing this work. The road is dangerous for two cars 
going down the road, it is dangerous for school busses to travel down. 

Brian Harris, a new resident of Washington County, stated that he and his wife gladly 
relinquished 1/3 acre of their property with the hope that the road would be widened. The 
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road is a dead end road, so for the most part traffic consists of people who live there 
going to and from their homes. He believes that the majority of the people on this road 
are in favor of improving the road. 

Jean Harris, who has lived on this road for 33 years, commented that when she moved 
onto the road it was horrible. She is grateful to the Road Department for working on the 
road. She believes that the better the road is the better class of people that will move to 
the area. 

Kurt Cypert, another resident of this road, commented that he supports the road 
improvements, he would gladly give up any property to have a good road out there. 

Continued Discussion on County Vehicles. Judge Edwards stated that she has driven a 
county vehicle since she has been in office. She is on call 24/7 and all the County 
Judges prior to her have driven county vehicles. 

Eva Madison asked how many times the Judge has been called out on emergencies? 
Judge Edwards replied that there was a tornado in Cincinnati, there were floods, there 
was an ice storm and various other issues that she cannot give dates on. 

Road Superintendent, Shawn Shrum, reported that it depends on the job as to who gets a 
vehicle to drive home. He has worked to decrease the number of take home vehicles by 
17 at this time, the new construction crew and brush hogs. 

Candy Clark asked how the County's policy differs from the State or Cities? Shawn 
Shrum replied that most of the construction workers you see on state highways consist of 
individual contractors, rather than state employees. 

Eva Madison asked if there are ever incidents where someone may be in the shop 
multiple days in a row? Shawn Shrum replied no. Eva Madison stated that it seems like 
the trucks are used more as an incentive package. Shawn replied that he believes 
parking all of the vehicles will result in lost production. 

Harvey Bowman asked everyone to recognize the responsible manner Shawn has 
handled the request of the Court to reduce the number of take home vehicles. He made 
a motion to leave the purview of vehicles that are taken home to the Road Superintendent 
and to have him give quarterly reports regarding the use of county vehicles. Eva Madison 
objected that there has to be a policy and it is not up to the Road Superintendent to 
determine the vehicle policies. She believes that the Court has to get a hold on this 
issue. Harvey Bowman replied that he thinks it would be completely ridiculous for the 
members of the Court to draw up a policy. He believes that the Road Department should 
be given guidelines and proceed as they see fit. The motion is to allow Shawn to 
continue with the process he started and give him the flexibility to do what is most efficient 
and bring quarterly reports in how the changes affect mileage and usage. Ann Harbison 
seconded. 
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Eva Madison stated that she doesn't think that can be a motion to allow someone to 
continue. Eva Madison refused to recognize the motion. County Attorney George Butler 
informed the Chair that she could not refuse to recognize a motion. 

Candy Clark stated that she does not feel it is the Court's responsibility to set any policy 
for the Road Department, as it is the responsibility of the County Judge. 

Shawn Shrum presented a report that showed cost savings verses expenses of lost labor. 

After further discussion, the motion was approved. 

Ron Wood, Buildings & Grounds Superintendent, addressed the Committee. The 
Department has four take home vehicles. In 2005 when the jail was opened up the 
employees were moved from hourly to salary to cut down on the overtime pay, and the 
trucks were part of the package to compensate the guys for the overtime that they were 
losing. 

Rex Bailey stated that he did not know that was part of their salary. He doesn't have any 
trouble with that as long as it is figured into their salaries. 

IT Director, John Adams, stated that when he hired on with the County Judge part of his 
compensation package included the county vehicle. The SQL Administrator has been 
utilizing a vehicle to take home because he is working on a special project, but at the end 
of that project he will not be taking a truck home. Alan Roy also has a vehicle that he 
drives home, that is part of his compensation package. The vehicles also contain all the 
tools necessary to do repairs. 

Eva Madison commented that the aspect that it was included in the compensation 
package changes her perspective a little bit. She noted that one of the problems with 
cars at the state level is that there are caps set legislatively and she is curious if that may 
put the County in similar situations of exceeding the caps. 

Candy Clark commented that she wishes that it would have been said early on in these 
discussions that the vehicles are part of compensation, which would have avoided a lot of 
discontent and possible negative perceptions with county employees. 

Tom Lundstrum stated that he doesn't know how the decision is made when the Quorum 
Court approves a position for $80,000 per year and the position is actually costing 
$90,000 per year. Dan Short replied that a lot of this is inherited. Tom Lundstrum replied 
that needs to be made known to the Court when they are approving positions. 

Rick Cochran added that given that there are people who have this included in the salary 
package, there may need to be discussions about compensating if the vehicles are 
parked. 
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Emergency Management Director, John Luther, reported that he takes a vehicle home 
because he is on call 24/7 year around. When he first started he was given a set of keys 
and instructions to call his boss if he had any questions. He does have pool vehicles, 
occasionally if someone in his office has a field check and it is closer to home and it's the 
end of the day they have the privilege of taking 

With no other business or public comment, the meeting adjourned at 8:26 p.m. 
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