280 North College, Suite 500
Fayetteville, AR 72701

MARILYN EDWARDS
County Judge

WASHINGTON COUNTY, ARKANSAS
County Courthouse

February 6, 2015

MEETING OF THE
WASHINGTON COUNTY QUORUM COURT
PERSONNEL COMMITTEE

Monday, February 9, 2015
5:30 p.m.
Washington County Quorum Court Room

AGENDA
1. Call to Order. JP Butch Pond will call the meeting to order as senior member of
the Personnel Committee.
2. introduction of Committee Members. Members of the 2015-16 Personnel

Committee are: Daniel Balls, Harvey Bowman, Lisa Ecke, Ann Harbison, Joe
Patterson, Butch Pond, and Biil Ussery.

3. Selection of Chair / Vice Chair.

4. Adoption of Agenda.

5. Review of the Responsibilities of t~~ Personnel Committee: The responsibilities of
the Personnel Committee include review and make recommendations regarding
the development of a comprehensive personnel system for Washington County.
This includes salary levels, policies, affirmative action review, employee insurance,
fringe benefits, and travel policies.

6. Eetablichmant Af Danular Mantine Time~ - The Personnel Committee meetir - today
IS Tne Monaay, 1v aays pror 1o me reguiar Quorum Court meeting, at 5:30 p.m. in
the Quorum Court Room.

7. Report from Blair Johanson, Salary Consultant for Washington County. This report
will include an overview of Job Evaluation / Salary Administration Program
(JESAP). (7.1)
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10.

11.

12.

13.

14.

/cs

Request from Sheriff Tim Helder for an Exception to the Job Evaluation/Salary
Administration Policy: This request is due to the organizational restructuring in the
Sheriffs Department and the tenure of the employee. The Salary Administration
Policy states: “An employee demoted due to organizational re-adjustments or a
voluntary demotion where the employee is transferred to a job with a lower grade
than their current job, will enter the new job with a pay rate between the new
position salary range minimum and its midpoint. In the instance that employee
held this position previously then employee’s pay will return to previous pay in that
grade level. An Elected Official may desire to secure a pay level in excess of the
midpoint based on County tenure and experience. Any request of pay in excess of
the midpoint and supporting documentation will be submitted to the Job Evaluation
Committee for review and approval and then forwarded to the Personnel
Committee for their approval. The employee’s pay will not exceed the grade level
maximum.” (8.1)

Request from County Judge Marilyn Edwards to Change a Lead Position (Grade
15) to a Heavy Equipment Operator |l Position (Grade 14) in the Road Department
Budget for 2015. Assistant County Road Superintendent Shawn Shrum will
present this request to the Committee. (9.1)

An Ordinance Setting Mileage Reimbursement Practices and Procedures for
Justices of the Peace. This ordinance has been drafted by the County Attorney to
establish current practices and procedures for JP mileage reimbursement. (10.1)

Review of Quarterly Reports from Human Resources:

J New Hire Report (11.1)
) Termination Report (11.2)

Other Business: Any other business to be discussed by the Committee will be
brought up at this time.

Public Comments.

Adjournment.



7.1
2/4/2015

Washington County, AR

Job Evaluation and Compensation Planning

Internal Analysis, Market Pay Study
and Recommendations

Blair Johanson, Johanson Group
County Compensation Consultant

DBCompensation™ Job Rating System

JESAP: 15 Job Rating Factors

KNOWLEDGE & SKJLI REQUIREMENTS CONTACTS/HUMAN RELATIONS
1. Experience — General 11. Contacts with Public
2. Experience — Management 12. Contacts with Employees
3. Education EFFORTS
4. Initiative and Ingenuity 13. Machine and Computer Operations
5. Mental Demand 14. Working Conditions/Hazards
6. Analytical Ability/Problem Solving 15. Physical Demands
RESPONSIBILITES
7. Responsibilities for Work of Others

(Supervision)
8. eRtecsponsibiliues for Funds, Equipment, Property,

9. Responsibilities for Accuracy
10. Accountabilities (End Results)




Washington County, AR

Job Evaluation and Salary Administration Plan
JESAP - Job Evaluation Committee (JEC)

Review of Job Descriptions and Job Ratings

* Revised current job descriptions
* New job descriptions

* Recommended job ratings and grade level
placement

+ JEC meets monthly or as needed to review and
approve job descriptions and recommended job
ratings by the County’s contracted Compensation
Consultant

Washington County, AR
Employee Compensation Planning

» Annual Market Pay Study

* Local, Regional and State Pay Comparisons

« Study Presentation and Recommendations

* Annual Employee Compensation Budgeting
for Upcoming Year

2/4/2015
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Karen\JP Mileage ord 020315

ORDINANCE NO. 2015-

BE IT ORDAINED BY THE QUORUM COURT
OF THE COUNTY OF WASHINGTON,
STATE OF ARKANSAS, AN ORDINANCE
TO BE ENTITLED:

AN ORDINACE SETTING MILEAGE
REIMBURSEMENT PRACTICES AND
PROCEDURES FOR JUSTICES OF THE
PEACE.

WHEREAS, by custom, Washington County reimburses Justice
of the Peace for mileage from their individual homes of record to and from the Courthouse
for meetings; and,

WHEREAS, said the policies and procedures governing said
reimbursements have never been reduced to writing; and,

WHEREAS, there is a need for clarification as to what is and
what is not reimbursed by the County.

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM
COURT OF WASHINGTON COUNTY, ARKANSAS:

ARTICLE 1. Washington County Justices of the Peace shall
be paid round-trip mileage at the Internal Revenue Service published rate for that year from
their individual homes of record to the Washington County Courthouse for actual
attendance at:

(a) Regular Quorum Court meetings;
(b) Special Quorum Court meetings; and,
(c) Quorum Court committee meetings.

ARTICLE 2. Should the County Judge or, as appropriate, the
chair of a committee call a meeting of the Quorum Court or a committee of the Quorum
Court at a place other than the County Courthouse, Justices of the Peace shall be paid
round-trip mileage from their individual homes of record to the actual place of that particular
meeting.









Washington County

Quarterly Hire Report: 10/1/14-12/31/14

27917 WITT, HANNAH

27914 CALER, TOMMY DAVID

27870 DAVIS, TERRY W

26571 TOLLY, JAMES ALLEN

0121-HUMAN RESQURCES
Dept 0121 Total:

0200-ROAD
Dept 0200 Total:

0308-ANIMAL SHELTER
Dept 0308 Total:

0400-SHERIFF

PART TIME HR TECHNICIAN
1

HEAVY EQUIPMENT OPERATOR
1

PT KENNEL/OFFICE ASSISTANT
1

PART TIME SHERIFF

27878 HEJL, DEAN ALAN 0400-SHERIFF DISPATCHER
27907 FARRIS, RICHARD SHANNON 0400-SHERIFF PART TIME SHERIFF
Dept 0400 Total: 3
27883 RYAN, PATRICK HARDIN 0418-JAIL ADULT DETENTION OFFICER
27884 HUBER, ANDREA MICHELLE 0418-JAIL ADULT DETENTION OFFICER
26980 STEPHENSON, ANDREA R 0418-JAIL ADULT DETENTION OFFICER
27074 SHEPHERD, DALTON W 0418-JAIL ADULT DETENTION OFFICER
27918 PETERS, TRACY L 0418-JAIL ADULT DETENTION OFFICER
27919 SANCHEZ, MARIA GUADALUPE 0418-JAIL ADULT DETENTION OFFICER
27920 HiLL, JOSHUA LEE 0418-JAIL ADULT DETENTION OFFICER
27921 BABIONE, ROBERT WILLIAM 0418-JAIL ADULT DETENTION OFFICER
Dept 0418 Total: 8
27913 WARE, TERENCE MARKESE 0444-JUVENILE DETENTION CORPORAL-JDC
27915 BRIGGS, DEANGELO MARTEZ 0444-JUVENILE DETENTION DEPUTY-IDC
Dept 0444 Total: 2
Total New Hires 4th Quarter: 55

Total Excluding Poll Workers 22
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27715 MORRIS, GARRY LEE

27422 BISWELL, LOGAN C

Washington County Quarterly Termination Report

10/1/14-12/31/14

419

444

PART TIME CORONER
Total for Dept 0419:

CORPORAL-IDC
Total for Dept 0444

39 Weeks

2 Years 26 Weeks

JOBE

UNKN

Total Employees:

Total Terminated:

36 Turnover Rate:

2.34%



