CONTACT INFORMATION - ELECTED OFFICIALS

ASSESSOR

Russell Hill

280 N. College, Suite 250
Fayetteville, AR 72701
Phone: (479) 444-1500
rhill@co.washington.ar.us

CIRCUIT CLERK

Kyle Sylvester

280 N. College, Suite 302
Fayetteville, AR 72701

Phone: (479) 444-1538
ksylvester@co.washington.ar.us

CORONER

Roger Morris

2679 S. Brink Dr.

Fayetteville, AR 72703

Phone: (479) 444-1730
rmorris@co.washington.ar.us

COUNTY CLERK

Becky Lewallen

280 N. College, Suite 300
Fayetteville, AR 72701

Phone: (479) 444-1711
blewallen@co.washington.ar.us

COUNTY JUDGE

Marilyn Edwards

280 N. College, Suite 500
Fayetteville, AR 72701

Phone: (479) 444-1700
medwards@co.washington.ar.us
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PROSECUTING ATTORNEY

Matt Durrett

280 N. College, Suite 301
Fayetteville, AR 72701

Phone: (479) 444-1570
mdurrett@co.washington.ar.us

COUNTY SHERIFF

Tim Helder

1155 Clydesdale

Fayetteville, AR 72701
Phone: (479) 444-5700
thelder@co.washington.ar.us

TAX COLLECTOR

David Ruff

280 N. College, Suite 202
Fayetteville, AR 72701
Phone: (479) 444-1526
druff@co.washington.ar.us

TREASURER

Bobby Hill

280 N. College, Suite 116
Fayetteville, AR 72701
Phone: (479) 444-1717
bhill@co.washington.ar.us



CONTACT INFORMATION - CIRCUIT COURTS

CIRCUIT COURT — DIVISION |
Judge Doug Martin

280 N. College Avenue, Suite 402
Fayetteville, AR 72701

Phone: (479) 444-1552
dmartin@co.washington.ar.us

CIRCUIT COURT — DIVISION i
Judge John Threet

280 N. College Avenue, Suite 400
Fayetteville, AR 72701

Phone: (479) 444-1560
jthreet@co.washington.ar.us

CIRCUIT COURT — DIVISION il
Judge Stacey Zimmerman
885 Clydesdale Drive
Fayetteville, AR 72701
Phone: (479) 444-1739

szimmerman@co.washington.ar.us

CIRCUIT COURT — DIVISION [V
Judge Cristi Beaumont

#4 N. College Avenue
Fayetteville, AR 72701

Phone: (479) 973-8420
cbeaumont@co.washington.ar.us
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CIRCUIT COURT — DIVISION V
Judge Beth Storey Bryan

280 N. College Avenue, Suite 403
Fayetteville, AR 72701

Phone: (479) 444-1556
bbryan@co.washington.ar.us

CIRCUIT COURT ~ DIVISION VI
Judge Mark Lindsay

280 N. College Avenue, Suite 401
Fayetteville, AR 72701

Phone: (479) 444-1548
mlindsay@co.washington.ar.us

CIRCUIT COURT — DIVISION VII
Judge Joanna Taylor

123 N. College Avenue, Suite 101
Fayetteville, AR 72701

Phone: (479) 444-1682
jtaylor@co.washington.ar.us




CONTACT INFORMATION - DEPARTMENTS UNDER COUNTY JUDGE

ANIMAL SHELTER

Angela Ledgerwood, Director

801 W. Clydesdale Drive
Fayetteville, AR 72701

Phone: (479) 695-3450
aledgerwood@co.washington.ar.us

ARCHIVES

Tony Wappel, Director

4 South College, Suite 204
Fayetteville, Arkansas 72701
Phone: (479) 444-1543
twappel@co.washington.ar.us

BUILDINGS & GROUNDS

Ron Wood, Director

280 N. College Avenue, Suite 553
Fayetteville, AR 72701

Phone: (479) 444-1699
rwood@co.washington.ar.us

COMPUTER/IS DEPARTMENT
John Adams, Director

280 N. College Avenue, Suite 559
Fayetteville, AR 72701

Phone: (479) 444-1649
jadams@co.washington.ar.us

COUNTY ATTORNEY

Steve Zega, County Attorney

280 N. College Avenue, Suite 501
Fayetteville, AR 72701

Phone: (479) 973-8415
szega@co.washington.ar.us

COUNTY LIBRARY
Glenda Audrain, Director
1080 Clydesdale Drive
Fayetteville, AR 72701
Phone: (479) 442-6253
glendaa@wcls.lib.ar.us

DEM/9-1-1

John Luther, Director

105 N. Mill Street
Fayetteville, AR 72701
Phone: (479) 444-1722
jluther@co.washington.ar.us

ENVIRONMENTAL AFFAIRS

Sophia Stephenson, Director

2615 Clydesdale Drive

Fayetteville, AR 72701

Phone: (479) 444-1725
sstephenson@co.washington.ar.us

FINANCIAL MANAGEMENT
Cheryl Bolinger, Comptrolier

280 N. College Avenue, Suite 530
Fayetteville, AR 72701

Phone: (479) 444-1708
cbolinger@co.washington.ar.us

GRANTS ADMINISTRATION

Renee Biby, Grants Administrator
280 N. College Avenue, Suite 517
Fayetteville, AR 72701

Phone: (479) 444-1895
rbiby@co.washington.ar.us

HUMAN RESOURCES

Lindsi Huffaker, Director

280 N. College Avenue, Suite 510
Fayetteville, AR 72701

Phone: (479) 444-1782
lhuffaker@co.washington.ar.us

JUVENILE DETENTION CENTER
Jeane Mack, Director

885 Clydesdale Drive
Fayetteville, AR 72701
Phone: (479) 444-1670
jmack@co.washington.ar.us
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PLANNING

Juliet Richey, Director

2615 Clydesdale Drive
Fayetteville, AR 72701
Phone: (479) 444-1724
jrichey@co.washington.ar.us

ROAD DEPARTMENT

Donnie Coleman, Superintendent
Shawn Shrum, Asst. Superintendent
2615 Clydesdale Drive

Fayetteville, AR 72701

Phone: (479) 444-1610
dcoleman@co.washington.ar.us
sshrum@co.washinton.ar.us

VETERAN SERVICES

Wayne Haines, Service Officer
2682 Brink Drive

Fayetteville, AR 72701
Phone: (479) 444-1767
whaines@co.washington.ar.us




CONTACT INFORMATION - MISC. DEPARTMENTS

ELECTION COMMISSION

Jennifer Price, Coordinator

280 N. College Avenue, Suite 140
Fayetteville, AR 72701

Phone: (479) 444-1766
jprice@co.washington.ar.us

EXTENSION OFFICE

Berni Kurz, CEA Staff Chair
2536 N. McConnell Avenue
Fayetteville, AR 72704
Phone: (479) 444-1755
bkurz@uaex.edu

HEALTH DEPARTMENT

Robin Thomas, LHU Administrator
3270 Wimberly Drive

Fayetteville, AR 72701

Phone: (479) 521-8181
Robin.thomas@arkansas.gov

HIV CLINIC

Renee Gaston, Office Manager
3270 Wimberly Drive
Fayetteville, AR 72701

Phone: (479) 973-8450
rgaston@co.washington.ar.us

LAW LIBRARY

Roger Northam, Law Librarian
280 N. College Ave. Suite 520
Fayetteville, AR 72701
Phone: (479) 283-2225
northam@wcpll.org

PUBLIC DEFENDER

Denny Hyslip, Public Defender
123 N. College Avenue
Fayetteville, AR 72701
Phone: (479) 444-1595
dhyslip@co.washington.ar.us
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Services Provided by the Office of the Assessor
In addition to the basic duties of identifying properties by legal descriptions for
name changes on real estate assessments, maintaining the cadastre in accordance
with legal requirements in a Geographic Information Systems (GIS) format and
valuing of all properties, the Real Estate Department provides these services:

Provide customer service for the general public and professionals regarding
assessments, appraisal and mapping concerns

Field checks of property for parcel splits and per the customer’s requests to
address concerns

Coordinate with the contract appraisal company to ensure CAMA records are
correct

Appraise county owned property (vehicles, equipment, furniture, etc.) that is to be
sold or traded in

Coordinate with the collector concerning taxable values for questions regarding
tax statements, request refunds when applicable

Assist customers using the public research terminals

Print copies of assessments and maps for customers

Direct customers to the different county ofﬁces and departments
Create new parcels to accommodate land splits

Map and set up new subdivisions and annexations

Keep digital copies of all plats and annexation documents for reference

In-house quality control including: identifying valuation errors, parcel boundary
discrepancies, acreage errors, square footage errors, address corrections

Combine parcels per customer request and for parcel maintenance
Create and print large scale maps for customers and professional entities

Coordinate with Sheriff’s Department concerning quality control of the Wrecker
and Law Zone GIS map layers

Coordinate with County Clerk’s Office concerning quality control of voting
district boundaries and city limit boundaries in GIS
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Record the Equalization Board's valuation decisions on certain parcels, make
corrections and notes to the appraisal record and record information on a spread
sheet for analysis

Work closely with the County Clerk's office for quality control of information
regarding values of properties before and after the Equalization Board meeting.

Attending County Court appeals to answer questions from the Judge, taxpayer,
and appraisers concerning board decisions and noting value changes to parcels as
needed

Field check parcels by conducting visual inspections for quality control, changes,
and valuations and make necessary updates

Field check parcels with building permits to ensure accuracy of data collected on
properties, noting value changes

Obtain building permits from the cities and enter pertinent information on the
correct real estate parcel

Interact with appraisal contractor on appraisal opinions and accuracy of recorded
data.

Track and change values on parcels receiving developer discounts; add and
remove discounts.

Track mobile homes in the county, including mobile homes in parks; update
ownership and values,

Help census workers search for people and provide direction to certain areas

Aid and assist law enforcement, private investigators, social services, health department,
child support enforcement, etc. in searching for information.

Help the collector’s office track down persons for collecting taxes

Answer many questions, both in person, or by phone of matters not pertaining to our
office, such as other office directions, phone numbers, where to go to court, etc.

Receive and fax copies of assessment information to minimize driving time and shorten
the vehicle licensing experience for our customers.

Call other counties to get information for our customers

Call other counties to tell them information about prior customers, such as change of
address or informing them that the taxpayer is assessing here now
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Perform on-site inspections of property to determine exactly what needs to be assessed,
answer questions, and explain the depreciation schedule used to arrive at an assessed

value.

Perform research on previous assessments to provide continuity of parcel number,
assuring correct identification of taxpayer for the Collector.

Remove businesses that are out-of-business or have moved out of the county from the tax
rolls.
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CIRCUIT CLERK'’S OFFICE
DUTIES

Domestic Relations Suits & Pleadings
Divorce

Support

Separate Maintenance
Custody/Visitation

Paternity

UIFSA

Domestic Abuse/Protective Orders
Contempt

Foreign Judgments

Reopens

Child Support Enforcement Cases
Paternity

Civil Law Suits & Pleadings
Torts

Negligence

Bad faith

Fraud

Malpractice

Products liability
Contracts

Insurance

Debt

Employment

Equity

Foreclosure

Quiet Title
Injunction
Miscellaneous
Condemnation
Replevin
Declaratory judgment
Unlawful Detainer

Election

Foreign judgment
Writs (See next column)
Administrative Appeal
Property forfeiture
Remove Disabilities
Name Change

Juvenile Suits & Pleadings
Dependant/Neglect

Family in Need of Services (Fins)
Delinquent

Criminal Suits & Pleadings
Criminal Charges

Appeals from Municipal Court

Jury selection

Land Records
Warranty Deeds
Quit Claim Deeds
Mortgages
Releases
Extensions
Easements
Affidavit
Executor’s deed
Right of ways
Ordinances
Apgreements
Plats

Surveys

UCC’S (Financial Statements)

Now only fixture filings w Real Estate
Terminations of old UCC’s

Liens

Medical

Labor

Material

State of Arkansas (DF&A, Workferce,

Commissioner of State Lands, & Child Support

Federal Government (IRS)
Lis Pendens
Foreign Judgemenis

Filinps

Process Servers Paperwork
Bail Bondsman Paperwork
Notary Bonds

DD214’s

Miscellancous Personal

Collections

Child support

Juvenile fees and fines

Adult Criminal fees and fines
Judgements

Writs we issue
Garnishments
Executions
Summons, Subpoena
Warning Order



Washington County Circuit Clerk’s office
Kyle Sylvester, Circuit Clerk

Washington County Court Cases filed
2009 - 9452

2014 - 9403

Scanned Court documents
2009 - 382,044
2014 - 348,090

Redaction of Court documents
2009 - 90,839
2014 -311,789

Internet Access
2009 - 220
2014-11946

Real Estate documents
2009 - 205,738
2014 - 202,423

Child Support processed
2009 - 54,940,132.80

2014 - $3,595,854.95

Criminal Fees and Fines processed
2009 - $505,064.61
2014 - $862,716.33

Juvenile Fees and Fines processed
2009 - 510,568

2014 - $ 5,600 (Judge Zimmerman rarely asses fines due to hardships available)
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FOURTH JUDICIAL CIRCUIT OF ARKANSAS
ADMINISTRATIVE PLAN
EFFECTIVE JANUARY 1, 2016

INTRODUCTION
A majority of the Circuit Judges presiding in the Fourth Judicial Circuit of Arkansas has,

in accordance with the provisions of Administrative Order Number 14 of the Supreme Court of
Arkansas, adopted an Administrative Plan for the Circuit.

The Fourth Judicial Circuit of Arkansas consists of Madison and Washington Counties.
At present, the circuit has seven divisions with the following judges serving in each division:
Division 1 - Doug Martin
Division 2 - John Threet
Division 3 - Stacey Zimmerman
Division 4 - Cristi Beaumont
Division 5 - Beth Storey Bryan
Division 6 - Mark Lindsay
Division 7 - Joanna Taylor

GOAL OF THE PLAN
The purpose of the Administrative Plan is to facilitate the best use of available judicial
and support resources within the circuit in order that cases will be resolved in an efficient and
prompt manner. The Administrative Plan represents a process that apportions the business of the
circuit courts among each of the judges on an equal basis as possible and for random distribution
of cases to judges who hear the type of case set forth in the plan.

EFFECTIVE DATE
The Administrative Plan is adopted by the undersigned judges and shall take effect
January 1, 2016, or upon approval by the Supreme Court of Arkansas, and shall remain in effect
until December 31, 2016, or until such time as the Supreme Court of Arkansas approves a

subsequent plan.

CASE ASSIGNMENTS AND CASELOAD ESTIMATES

Cases filed in the Juvenile Division of the Circuit Court shall be exclusively assigned to
Division 3. The Washington County juvenile facilities including a courtroom, detention center,
and administrative offices are located some 2.7 miles from the other courtroom facilities in
Washington County, and a single courtroom shared by all seven divisions in Madison County give
rise to the necessity of assigning all juvenile cases, including juvenile drug court cases to one

division.

Drug Court and Veteran’s Court cases shall be assigned to Division 4. All other cases
shall be randomly assigned to the appropriate division by the Circuit Clerks office of the
respective counties using a computer program or by the blind drawing of chips.
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Caseload estimates are based upon the filings from January 1, 2013 through December 31,
2013, in each division:

Division 1 - 3,992
Division 2 - 1,302
Division 3 - 1,669
Division 4 - 1,494
Division 5 - 1,434
Division 6 - 2,112
Division 7 - 1,319

Division 1 - Doug Martin 25% Civil
18% Domestic Relations
25% Probate

Division 2 - John Threet 25% Civil
18% Domestic Relations

25% Probate

Division 3 - Stacey Zimmerman 100% Juvenile and Juvenile Drug Court, and Duties
of Administrative Judge

Division 4 - Cristi Beaumont 25% Civil
Drug Court and Veteran’s Court

18% Daomestic Relations

Division 5 - Beth Storey Bryan 25% Civil
18% Domestic Relations
25% Probate

Division 6 - Mark Lindsay 75% Washington County Criminal Cases
100 % Madison County Criminal Cases
10% Domestic Relations
Keep older Probate cases

Division 7 - Joanna Taylor 25% Washington County Criminal Cases

18% Domestic Relations
25% Probate
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RECUSAL POLICY
The recusal policy for the Circuit Courts of the Fourth Judicial Circuit of Arkansas shall be

as follows:

Should a judge be disqualified to hear any assigned case, that judge shall promptly enter an
order of recusal and provide a copy of said order to the Administrative Judge and the circuit clerk.
The case shall then be assigned to the next division sequentially following the Jast division to
which a recusal has been assigned. (For example, at such time as a recusal occurs, if Division 5 has
been assigned the most recent case in which a recusal had occurred, then in such event Division 6
shall be assigned the new recusal, and subsequent recusal assignments shall continue in sequence.)

Should al} judges recuse in a case, the Administrative Judge shall contact the Chief Justice
of the Arkansas Supreme Court pursuant to Administrative Order Number 16 of the Arkansas

Supreme Court and request the assignment of a judge to hear the case.

SPECIALTY DOCKETS OR PROGRAMS
Drug Court

The Washington/Madison County Drug Court program has been in operation since 1999.
Court sessions are conducted in Washington County. The program utilizes a pre-adjudication and
post-adjudication process and is open to defendants with a felony charge, non-violent offenders.
The program is conducted in conformance with state drug court statutes and complies with
applicable laws involving the assessment of fines, fees, court costs, and probation fees. The
program receives staff funding from the Public Defenders Commission, Department of Community
Corrections, the Washington County Quorum Court, the State of Arkansas, and collection of court

fees.

The members of the drug court program team include the Judge, Prosecuting Attomey,
Public Defender, Treatment Provider, Probation Officers, DCC Administrative Staff, Law

Enforcement, and Coordinator. They bave been consulted for purposes of scheduling, to ensure
that the necessary resources are available and to avoid conflicts with other court programs and

responsibilities in which team members may be required to participate.

FOR NEW DRUG COURT PROGRAMS AND/OR SPECIALTY PROGRAMS OTHER THAN
DRUG COURTS:

Veterans Drug Treatment Court

1. The Veterans Drug Treatment Court is an accountability-based program designed to
address addiction and the criminal behavior associated with it. Participants who choose to take part
in VDTC are willing to attend treatment meetings and a monthly court session in exchange to have
their charges reduced or even dismissed from their records when they graduate.

VDTC is held in the courtroom of the Fourth Division of Washington County Circuit
Court. In order to be accepted into the program, the applicant must be charged with a felony. The
applicant’s attorney submits the request for admission to the Prosecuting Attorney. If the presiding
Judge and Prosecuting Attorney approve, the case is transferred to the Fourth Diviston.
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The minimum amount of time it takes to finish VDTC is 12 months. Participants must
move through the following phases:

1. Phase I: Intensive Qutpatient Treatment
2. Phase II: Qutpatient Treatment
3. Phase III: Recovery Support

Graduation Requirements:

4. Have paid all financial obligations, including court-ordered and probation fines
and fees and treatment program balance owed.

5. Have been actively involved in the program for a minimum of twelve months.

6. Verify abstinence (by urinalysis drug screens) during the last 120 days in the
program,

7. Complete all treatment plan assignments/other assignments,

8 Complete application and get approval by Treatment Team for graduation.

2. The statutory authority for Veterans Drug Treatment Court is A.C.A. Section 16-98-201
and A.C.A. Section 16-98-301 - 16-98-307.

3. The Veterans Treatment Court program conforms to all applicable sentencing laws,
including fines, fees, court costs, and probation assessments.

4, The Veteran’s Treatment Court uses the same Court resources as the existing drug court
program. The prosecuting attorney, public defender, court reporter, drug court coordinator, and law
clerk employed for the existing drug court program perform their same duties for the veterans’
program. The judge currently presiding over the drug court program also presides over the
veterans® program. Treatment/counseling services are provided by the Veterans’ Administration.

5. The program receives funding from the Public Defenders Commission, Department of
Community Corrections, the Washington County Quorum Court, the State of Arkansas, the Federal
government, and the collection of court fees. Some grant funds are also available. The Veterans’
Administration provides its resources at no cost to Washington or Madison Counties,

LOCAL DISTRICT COURT ADMINISTRATIVE PLANS

In accordance with the provisions of Administrative Orders Numbers 14 and 18, the
Springdale, West Fork and Prairie Grove Loca) District Courts, each having multiple venues in the
district, have submitted Administrative Plans which are appended to the Circuit Court
Administrative Plan and designated Appendix No. 1, 2, and 3 which plans are endorsed by the

undersigned circuit judges.

The Administrative Plan for the Fourth Judicial Circuit of Arkansas is hereby submitted to
the Arkansas Supreme Court for approval on the day of June, 2015.

-254-



Approved:

Sl Al v

D&Tig Martin, (f\ircuit Tudge Storey ad\pircuit Judge
First Division ' Fifth Division

Mark Lindsay, Circuit
Sixth Division

— Qﬁﬁ'&w/ Mo
Jo Taylor, Circuit Judge
Se'venth Division

Cristi Beaumont; Circuit Judge
Fourth Division
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DISTRICT COURT ADMINISTRATIVE PLAN

Springdale District Court, Washingion County, Arkansas

1. JUDGES: The Springdale District Court is served by one local district judge. The
Jjudge serves in the designated departments of the court as follows:

Name epartment City

Jeff Harper Springdale Springdale
Teff Harper Elm Springs Elm Springs
Jeff Harper Johnson Johnson

2. COURT: Sessions of court are generally scheduled on:

Department City Days Time
Springdale Springdale  Monday-Friday 8:30 AM,

Small claims cases are usually set on the first and third Wednesday of the

of the month at 1:00 P.M. and civil cases are usually set at 1:00 P.M. on Monday
or Wednesday. Scheduled arraignments are Monday through Wednesday at

8:30 A.M., and prisoners are arraigned Monday through Friday. Trial dates

are scheduled for City of Springdale cases on each Thursday at 8:30 A.M.

Trial dates for City of Tontitown cases are set on the second Monday of each
month at 1:30 P.M. Trial dates for Washington County cases are set on the
fourth Monday at 1:30 P.M. in the months of January, March, June, August,
October, and November. Video arraignments from the Washington County

Jai] are held on each Tuesday at 1:30 P.M. and each Friday at 10:30 A. M.

Elm Springs Elm Springs  2nd Wednesday 12:30 P.M.
Video arraignments for prisoners in the the Washington County Jai] are held at

12:30 PM. Armraignments in the courtroom follow at 1;00 P.M. and trials are
scheduled for 2:30 P.M.
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Johnson Johnson 1% & 3™ Monday for arraignments 12:30 P.M,;
trials are set for the 3™ Wednesday 11:00 A.M.

Video arraignments for prisoners in the Washington County Jail are held at 12:30
P.M. on the first and third Monday of each month, with arraignments in the
Courtroom following at 1:30 P.M. Trials are scheduled on the third Wednesday of

each month at 11:00 A M.

3. TYPES OF CASES: The following cases are heard at these locations:

Department City Types of cases

Springdale Springdale  Criminal and traffic offenses that are
misdemeanors or violations under Ark.
Code Ann., county and city ordinance
violations, civil cases, and small claims
cases.

Elm Springs Elm Springs Criminal and traffic offenses that are
misdemeanors or viclations under Ark.
Code Ann., and city ordinance violations.

Johnson Johnson Criminal and traffic offenses that are

misdemeanors or violations under Ark.
Code Ann., and city ordinance violations.

4. SPECIALTY PROGRAMS: The Springdale District Court does not have any specialty
court programs.

DATE: May 27, 2015
Jeffliarpﬁﬂq District Judge v

-257-



JUN/01/2015/M0K 10:54 AM  CITY OF WEST FORK FAX No. 14798393335 F. 002

| IN THE DISTRICT COURT OF WASHINGTON COUNTY, ARKANSAS
West Fork District

Pursuant to the Supreme Court’s Administrative Order No. 18

DISTRICT COURT ADMINISTRATIVE PLAN
West Fork District Court, Washington County, Arkansas

1JUDGE: The West Fork District Court is served by one state district judge. The judge serves
in the designated departments of the court as follows:

Clinton (Casey) Jones West Fork Department Woest Fork, Arkansas

Clinton (Casey)} Jones Greenland Department Greenland, Arkansas

2. COURT: Sessions of court are generally scheduled on:

West Fork Department Tuesday and second Monday
8.1 hearing via video every Friday

Greenland Department third Monday of each month

3. TYPES OF CASES: The following cases are heard at these locations:

West Fork Department traffic offenses, criminal offenses, small dlaims and
civil cases.
Greenland Department trafiic offenses and crimina) offenses that occur within
Greenland.
4. SPECIALTY PROGRAMS: There are currently no specialty courts in the district,

DATE: L] — 2018 /j

Clinton (Casey} Jonés, District Court Judge
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95{27/2615 13:36 4798461844 GRAHAM NATIDNS P.
AGE  B1/B1

DISTRICT COURT ADMINISTRATIVE PLAN

Prairie Grove District Court, Washington County, Arkansas

1. JUDGES: The Prairie Grove District Courtis served by one focal district judge. The judge serves inthe

designated departments of the court as follows:
City: Prairie Grove

Name; Graham Nations Department: Prairie Grove
ame: Graham Nations Department: Farminglon City: Farmington

Name: Graham NatiOho
Department:_Lincoln City: lincoln

Name: Graham Nations

2. COURT: Sessiohs of court are geherally scheduled on:

City: Prairie Grove  Days: 1# & 3 Tuesdays Time: 12 & 3:¢- 8;30 t0 4:30
Days; 208 4% Tyesdays Time: 24 & 4% - §:30t0 12:00

Deparyment: Prairig Grove

Department: Farmington City; Farmington Days; 2+ & 3= Wednesdays Time: 12 & 32 - 10:00

City:_Lintoln Days: 204 & 42 Tuesdays

Time: 28 & 42~ 1:30

Department; tinceln

he following cases are heard o1 these locstions:

Type of Cases: Criminal/Traffic/Civil/Smaii Claims

3. TYPES OF CASES: T

Depariment: Prairie Grove  Cily: Prairie Grove

Pepartment: Farmington City: Farmington

City: Lincoln

Type of Cases: Criminal/Traffic

Type of Cases: Criminal/Traffic

Department: Lincoin

4. SPECIALTY PROGRAMS: The following specialty programs ave provided:

NONE

DALE:

W o
Graham%mstrict Judge

-259-



Karen Beeks

From: Stacey Zimmerman

Sent: Friday, September 04, 2015 1:28 PM

To: Karen Beeks

Subject: Fwd: Administrative plan 4th Judicial District
Karen,

Please find the email below setting forth the statistics for cases filed in each division for 2014.

Marisa will send you the Admistrative Plan and also the overview of what juvenile court does.
Thanks,

Stacey

From: Stacey Zimmerman
[mailto:SZimmerman@co. washington.ar.us]
Sent: Friday, July 17, 2015 4:18 PM

To: Larry Brady

Subject: Administrative plan 4th Judicial District

Larry,
Our Administrative plan includes caseload estimates based upon
the filings from January 1, 2013 through December 31, 2013.

The Supreme Court may also want the caseload estimates based

upon the filings from January 1, 2014 through December 31, 2014
in each division as follows:

Division 1 - 1,348
Division 2 - 1,348
Division 3 - 1,460
Division 4 - 1,314
Division 5 - 1,348
Division 6 - 4,644
Division 7 - 1,959

Thank you!
Stacey Zimmerman
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Delia Foster

LSRR
From: Stacey Zimmerman
Sent: Friday, August 28, 2015 2:42 PM
To: Mark Lindsay; John Threet; Delia Foster; Cristi Beaumont; Beth
Storey Bryan; Doug Martin; Joanna Taylor
Subject: Fwd: Administrative Plan

Begin forwarded message:

From: "Larry J. Brady” <Larry Brady@arcourts.gov=>
Date: August 28, 2015 at 2:31:18 PM CDT

To: 'Stacey Zimmerman' <S§Zimmerman(@co.washington.ar.us>
Subject: RE: Administrative Plan

Judge,

The plans aren't acted on until the court returns in September. No plans
have been approved.

NOTE: NEW EMAIL ADDRESS:
LARRY.BRADY@ARCOURTS.GOV

Larry Brady
Arkansas Administrative Office of the Courts
501-682-9400

----- Original Message-----

From: Stacey Zimmerman [rnajlto:SZimmerman@co.washing;on.ar.us!
Sent: Friday, August 28, 2015 2:23 PM

To: Larry Brady <Larry. Brady@arkansas.gov>

Subject: Administrative Plan

Larry,
Has the Supreme Court approved our Administrative Plan?

Stacey Zimmerman
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Juvenile Court currently operates numerous diversion programs. These programs are deterrent-focused
programs. Qur programs are offered to diverted and adjudicated juveniles and Families In Need Of

Services {FINS} include the following:
Aikido
Hooked on Fishing Not On Drugs (HOFNOD) with the Outdoor Adventure Club

Creating Lasting Family Connections (CLFC)
These programs may meet weekly or monthly, and may meet afterhours or on the weekends at the

Juvenile Court building.

Number of Open Cases
Currently, there are approximately 1,315 open juvenile court cases, in addition to 76 juveniles on

Diversion contracts.

Safety Concerns

On the many cases in which the parent{s) are incarcerated, the parent is brought from jail through the
front door in shackles, through the lobby, through the children and farnilies in the lobby. The lobby is
very small and with the volatile cases heard each day, the lobby can become a hostile environment very

quickly.

0On the many cases in which a child is in foster care, the child comes to court but does not need to sit in
the lobby with the abusive parent, so we have a separate secure room where children in foster care can
await coming into court. Unfortunately, often times the child in foster care has been physically and
sexually abused by a parent and to have that child be in the lobby with the abusive parent is damaging
to that child. Therefore, the child playroom is very much needed. However, there are days when we
have 5-8 children in the playroom with a DHS worker. The room is too small.

In addition, the front entrance area to the building is too small, there isn't enocugh room for the deputies
to stand and screen people coming to court without being in the way of either the Juvenile court door or

the JDC door.

Juvenile Court Staff

Currently there are 23 Juvenile court staff (this number does NOT include JDC staff, which works on the
other side of the juvenile Justice complex). Our juvenile court staff includes:

JUVENILE JUDGE 1 COURT REPORTER

6 PROBATIONOFFICERS 2 COURT SECURITY DEPUTIES
4 FINS OFFICERS 1 BAILIFF

1 part time FINS officer 1 TRIAL COURT ASSISTANT

2 INTAKE OFFICERS

1 DIVERSION OFFICER

1 DIVERSION PROGRAM COORDINATOR
1 TEEN COURT COORDINATOR
1 ADMINISTRATIVE ASSISTANT
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Once a FINS case is found to be true by the Court {adjudicated), the Juvenile and parents, guardians, or
custodians will be subject to the Court's orders and rules. This includes reporting monthly to an assigned
juvenite officer, and periodically appearing before the Court for review hearings until the Court is
satisfied the Juvenile is no longer in need of services and court supervision.

The purpose of FINS is to provide necessary services to at risk juveniles and their families, to open
communication between all interested parties, and to help the juvenile become a productive member of

societly.

Foster Care/Dependency Neglect cases

“Dependency neglect” cases arise when a complaint or allegation of child neglect or abuse is made to
the Arkansas Department of Human Services, and the child is placed into foster care. The person or
persons suspected of abuse or neglect may have their lawyer present, the child is represented by an
attorney ad-litem appointed by the court and the Department of Human Services is represented by a
department staff attorney. Grandparents, other relatives, or persons, who have a legitimate interest in

the case may also be present.

Juvenile Drug Court

Juvenile Drug Court is an early intervention alternative to traditional court procedure which may be
offered to juveniles arrested for non-violent, non-felony offenses and who appear to be abusing drugs
and/or alcohol. The juvenile and his/her parents are order to participate in a}l services. Our Juvenile

Drug Court is held at 5:00 pm twice a month.

Teen Court

in one aspect, Teen Court is no different than Circuit Court—Teen Court holds juvenile offenders
accountable for their actions. A volunteer local attorney presides as judge over Teen Court, but every
other normal court position is filled by volunteer teenagers, including: prosecuting attorney, defense
attorney, bailiff, clerk and jury. Licensed and practicing “shadow” attorneys are available ta help their
teenage counterparts as needed in preparation for and conduct of trials, Teen Court meets once or

twice a month at 6:00 pm.

The teen court process begins when a young person is apprehended for violating the law. An intake
officer will meet with the teen and may be offer the option of having his or her case heard by teen court

rather than traditional circuit court.

Diversions

The intake officer during an intake interview will determine if the teen is a good candidate to have his or

her case diverted.
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Juvenile Court

Many types of cases are heard in Juvenile Court: Delinquency, Family in Need of Services (truancy,
habitually disobedient, substance abuse treatment or counseling needed for the juvenile), Foster
Case/Dependency Neglect, and Juvenile Drug Court. Also, Juvenile Court Diversion officers meet with
juveniles and their families each month to assign public service, rules and counseling to “Divert” the

juvenile out of court.

Each week, juvenile court hears approximately 120 cases each week. The juvenile and one or two
parents come to court, often joined by grandparents or other relatives. In addition to the families
coming for a court hearing, our 6 probation officers, 4 FINS officers, 2Intake Officer and Diversion
officers meet with hundreds of juveniles and their families in our offices each month.

On average 1,200 people come through our doors each month,

Types of Cases

Juvenile delinquency cases

Juveniles are delinquent if they commit an act which is in violation of Arkansas law and the court
determines that the juvenile did, in fact, commit the act. Once a Juvenile is found delinquent, the Court
will sentence the Juvenile to one or more of the following:

Probation

Long or short term residential treatment (for alcohol/drug abuse, sexual abuse, or mental instability)
Up to 90 days in the juvenile detention center

Commitment to the Division of Youth Services

Community service

Restitution to the victim

Ankle monitors

Drug Screens

Monitoring (curfews, monthly reports, random drug screens, etc.)

Education classes {alcohol/drug, shoplifting, lifestyle management, and other appropriate education)

Family in Need of Service cases (FINS)

FINS cases are initiated when an adult family member, school official, prosecuting attorney, or other
interested party files a petition alleging a juvenile meets one of the three criteria for a FINS case. These

criteria are:

*The Juvenile has been habitually absent from the home without justification or permission {example: a

runaway)
* The Juvenile has been habitually absent from school without justification (example: excessive school

absences or tardiness)
« The Juvenile is habitually disobedient to the reasonable and lawful commands of his or her parent,

guardian, or custodian (example: juvenile disobeys rules of the home excessively for a prolonged period)
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WASHINGTON COUNTY
STATE OF ARKANSAS
2769 S. Brink Dr
Fayetteville, Arkansas 72701

Roger W. Morris
Coroner
479-444-)730 —~ Office

479-444-1582 — Fax

Duties and Responsibilities of Washington County Coroner Office

Determine cause and manner of death of persons in Washington County
Respond to all unattended, suicide, accident, homicide, hospital, and nursing home deaths.
Write a report on each investigation

Assist all Washington County Law Enforcement Departments in their investigation and agency assist, upon
request, for other counties and states

Draw blood for toxicology

Subpoena Medical Records and other information pertaining to determination of cause and manner of death of
persons

Photograph and supply information as requested to the Arkansas State Medical Examiner
Transport and secure all persons who are to be sent the Arkansas State Medical Examiner’s office for examination
Review Death Certificates in Washington County on daily basis

Keep track and review all deaths in Washington County

. Assist Law Enforcement Departments in the location and notification of next of kin of deceased persons
. Assist the citizens of Washington County
- Generate and sign Death Certificates for Funeral Homes on ERAVE System

- Assist, backup and suppori, at their request, all Law Enforcement Agencies in Washington County in the

apprehension and detainment of persons

. Perform all duties in compliance with the laws and guidelines as set forth by the State of Arkansas and

Washington County

. Respond to Lawyer's and Insurance Companies request for information
. Assist families in obtaining information for legal purposes
. Respond to FOI Request

- Give presentations to local school groups and other official departments upon their request
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COUNTY CLERK

MARRIAGE LICENSE

VOTER REGISTRATION

PREPARE VOTER DISC’S

ELECTIONS - EARLY VOTING & ABSENTEE VOTING

PROBATE COURT-FILE, MAINTAIN, RECORD ALL DOCUMENTS PERTAING
--WILLS, ADMINISTRATIONS, GUARDIANSHIPS, CONSERVATORSHIPS,
--ADOPTIONS (as of October 2015, scan all probate documents)

CIVIL COMMITMENTS - MENTAL, ALCOHOLIC, DRUG

PUBLISH ALL FINAL ACCOUNTINGS FOR PROBATE

RETIREMENT FOR ALL COUNTY EMPLOYEES-REPORTING, BALANCING,

RESEARCH FOR REFUND REQUESTS & SUBMISSION OF ALL ENROLLMENT

FORMS

FILE PAYROLL RECORDS FOR ALL WASHINGTON COUNTY EMPLOYEES

DBA & FICTITIOUS NAME FILINGS

ARTICLES OF INCORPORATION — FILE AND RECORD

RECORDING OF MINISTERS CREDENTIALS

RECORDING OF NURSES & DOCTORS LICENSE

RECORDING OF POWER OF ATTORNEYS

CANDIDIATE FILINGS FOR ALL ELECTIONS

--POLITICAL PARTIES, MUNICIPAL, SCHOOL

FILINGS OF ALL CONTRIBUTION & FINANCIAL REPORTS

CHECK ALL PETITIONS FOR MUNICIPAL & SCHOOL CANDIDATES

FILING OF STATEMENT OF FINANCIAL INTEREST REPORTS

ELECTION CERTIFICATION TO EACH SCHOOL CANDIDATE WINNER

FILE ALL SCHOOL TRANSFERS OF CHILDREN FROM DISTRICT TO DISTRICT

PREPARE SCHOOL PACKETS FOR EACH DISTRICT PRIOR TO ELECTION

PREPARE CITY PACKETS FOR EACH CITY CLERK PRIOR TO ELECTION

ISSUE LIQUOR LICENSE

ISSUE BEER LICENSE

QUORUM COURT ORDINANCES & RESOLUTIONS — RECORD AND INDEX

QUORUM COURT MINUTES - FILE, RECORD AND INDEX

COUNTY COURT - FILE, RECORD, MAINTAIN ALL DOCUMENTS FOR:
--PRIVATE ROAD CASES, ANNEXATIONS, CONDEMNATIONS,
--E.Q. BOARD APPEALS, ETC.

EQUALIZATION BOARD — MINUTES, APPOINTMENTS, STATEMENTS OF ALL
--BOARD ACTIVITY.

RECORDING OF COUNTY CONTRACTS

RECORDING OF COUNTY INSURANCES

FILING OF ALL COUNTY BIDS

FILING OF COUNTY WARRANTS FOR ALL BILLS

COLLECT YEARLY MILLAGES FROM CITY & SCHOOL FOR QUORUM COURT

YEARLY INVENTORY OF OFFICE

FILE LOBBYIST REPORTS

FILE AND MAINTAIN ALL ELECTION COMMISSION MINUTES AND ORDERS
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County Clerk

Voter Registration

2000 General Eiection {Presidential}
Eligible Voters — 85,725

Voted Early & Absentee — 7,622

2008 General Election (Presidential)
Eligible Voters - 100,268
Voted Early & Absentee — 25,077

2012 General Election {Presidential)

Eligible Voters — 107,207
Voted Early & Absentee — 27,328

2014 General Election
Eligible Voters — 115,741
Voted Early & Absentee -19,537

Probate

2000 New Cases - 562
2009 New Cases - 711
2012 New Cases - 827
2014 New Cases - 899

Marriages

2000 Issued - 2330
2009 Issued - 2421
2012 Issued - 2037
2014 Issued - 2241

Articles/DBA
2000 - 651
2009 - 622

2012 - 622
2014 - 616
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COUNTY JUDGE SERVICES PROVIDED

The chief executive officer for county government is the county judge. As chief executive, the
county judge authorizes and approves the disbursement of all appropriated county funds,
operates the system of county roads, administers ordinances enacted by the Quorum Court,
has custody of county property, accepts grants from federal, state, public and private sources,
hires county employees, except those persons employed by other elected officials of the
county, and presides over the quorum court without a vote, but with the power of veto.

All powers not vested in the county judge as the chief executive officer of the county shall
continue to be exercised and administered by the county court, over which the county judge
shall preside. The county court, in fact, is the county judge sitting in a judicial role. (A.C.A. § 14-
14-1102). The county court of each county has exclusive original jurisdiction in all matters
relating to:

1. County Taxes: Including real and personal ad valorem taxes coliected by county
government. The county court's authority in this area includes jurisdiction over the
assessment of property, equalization of assessments on appeal, tax levies, tax
collections, and the disbursement of tax proceeds.

2. Paupers: The court's jurisdiction includes ail county administrative actions affecting the
conduct of human services programs serving indigent residents of the county where
such services are financed in total or in part by county funds.

3. Jurisdiction in each other case that may be necessary to the internal improvement and
local concerns of the respective counties including county financial activities and works
of general public utility or advantage designed to promote intercommunication, trade,
and commerce, transportation of persons and property, or the development of natural
resources, which are not otherwise transferred to the county judges to be administered
in an executive capacity. :

4. The county court shall have all other jurisdiction now vested by law in the county court
excepting with respect to those powers formerly vested in the county court under the
provisions of Section 28 of Article 7 of the Constitution that were transferred to the
county judge under the provisions of Section 3 of Amendment 55 to the Arkansas
Constitution. (A.C.A. § 14-14-1105)

In addition to the duties of the county court, the county judge must also apply for all federal

and state assistance moneys for which the county is eligible, and appoints the members to all
administrative and advisory boards in the county.
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County Judge Marilyn Edwards is responsible for the following departments in Washington
County:

Animal Shelter

Archives

Building & Grounds
Comptroller/Purchasing
County Attorney

County Library System
Department of Emergency Management/9-1-1
Environmental Affairs
Grants Administration
Human Resources

I.T. Department

Juvenile Detention Center
Planning

Road Department
Veterans’ Affairs

OO0 0 0C 0 O0C 00000 0o
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801 West Clydesdale Fayetteville, AR. 72701

Provide a service to Washington County residents by taking in unwanted animals.
Provide transitional housing to the lost, abandoned, and abused animals of Washington County.
House and provide care for animals of Washington County in accordance with State and County laws.

Assist the Washington County Sheriff's Department with investigations of abuse and cruelty against
animals. Housing abuse case animals until court ordered to otherwise process the animal.

Offer the service of low cost spay/neuter for residents of unincorporated areas of Washington County.

Assist the Humane Society of the Ozarks with the TNR program, helping to reduce the feral cat
population of Washington County.

Perform educational training at local schools.

Provide micro-chipping to County citizens.

Phone: (479) 695-3450 ¢ Fax: (479) 695-3455 & Email: ashelter@co.washington.ar.us
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Washington County Archives

Established in 1997, the Washington County Archives’ main function has been to assist
all county offices manage their inactive records (records no longer needed on a daily basis). In so
doing, the Archives receives all inactive records from various county departments on an annual
or greater frequency, stores them in various locations of the Historic Washington County
Courthouse and makes said information available to the general public and/or departmental
officials. The State of Arkansas requires some records be permanently maintained and made
available to the public. The Archives considers these records as archival information and, for the
most part, stores it on the 2™ floor of the historical courthouse. The State of Arkansas also
requires that other records be retained for only limited periods of time (1 -10 years). The Archives
considers this information non-archival and, for the most part, stores it on the 1* floor of the
historical courthouse.

The Washington County Archives has evolved into a unique facility. Although all of the
historical records have been copied onto preservation microfilm and electronic media, the
collection of historical records have their own intrinsic value as artifacts documenting the history
of county government. We are one of only a handful of counties in Arkansas that still has a solid
run of its historic records. Showcasing them in the historic courthouse has offered residents and

visitors alike a glimpse into our county government’s own history.
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Condensed List of Services Provided by Washington County Archives

1. Maintain (ensuring proper storage and use) inactive records for all county offices, including:
Court Records-~(Civil, 1829-2007; Criminal, 1829-2007; Chancery, 1839-200; Probate 1865-1992)
Land Records, 1834-1998
Marriage Records, 1845-1963
Tax Records, 1868-2004
Prosecutor’s Major Files, 1997-2012

County School Board Records, 1920-2000 (when closed) & School Transfer petitions, 2000-current

Treasurer’s Records, 1869-2012

2. Assist in researching and copying archived records for county, state, and federal offices

(including FBI NICS program), attorneys, title searchers, historic preservationists, and general

public.

3. Store records until they are ready to be destroyed, and/or digitized and microfilmed.

4. Conduct tours of the Historic Washington County Courthouse and/or Archives.
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Archives & Records Management Services Comparison

{Completed Years) 2000 2008 2014 Notes
Budget $163,518 $164,089 $170,788 $571 Increase over 9 years; §7,270 Increase over 15 years
Requests (Letter & Fax) 483 547 an requests have not slowed as much as anticipated with

free online access

Documents {Pages/images) scanned and copied onto
preservation microfilm {@6600 rolls of film and 260 CD'S with
dups at AIM)

(@ 264,000 images}

(@ 390,000 images)

372,341 images

Court Files Managed & Referenced for Circuit & County Clerk

Givil thru 2007; Criminal thru
2007; Chancery thru 2001;

Probate thru @ 1992
e o all aoes stored n 4 ouble 00t BXeS) 2457 fles from all offices
g:::sfﬁrgfn:,;ﬁlmaim::ﬂaz':ﬂ:t’:r:,zf;” files State of 903 thru 2000 1805 thru 2009 2197 thru 2044 {this is overflow storage of court files)
Archival Record Books Housed In Historic Court House vaults 4611 books 4611 books 4611 books {most offices no longer creating books)
Indexing of Archived Records for FREE ONLINE ACCESS 0 {@ 350,000 entries) 0 EREE ONLINE ACC Archived Land Records 1834

1981 and Marriage Records, 1845-1941

Since its beginings in 1997, the Washington County Archives has been very caretul stewards of the county’s financial resources, living within #s means as much as possible and putting off luxury services such as re-
binding historic 18th century books to years in which we might have extra funds.

As you can see from our budget summary, our 2014 budget was only $6,689 more than it was In 2009. The 2009 budget was only $34 more thani t was In 2000.

* AIM stands for Advanced Information Management, a professional records management service buraau in Springdale. They do records storage, retrieval, scanning, microfilming, and shredding for us.}
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Buildings & Grounds

The following buildings were purchased or built since the year 2000 requiring additional costs for utilites,
maintenance, insurance, and janitorial services:

Building Name Address SQFT Year Built
Juvenile Detention 885 Clydesdate 23,574 | 1999-2000
Road, Planning, Env. Affairs 2615 Brink 30,456 | 1999-2000
County Library 1080 Clydesdale 2,000 2000
Maintenance Shop 2612 Brink 5,000 2001
Jail/Sheriff Complex 1155 Clydesdale 196,000 2003
Jail-Community Services 1155 Clydesdatle 6,000 2003
Jail-Work Release 1155 Clydesdate 11,028 2003
Hazardous Waste Bldg. (Env. Affairs) 2721 Brink 4,200 2006
Judicial Annex 123 N. College 20,000 2006
Jail-Firing Range 2765 Brink 7,000 2007
Road-Sign Shop 2695 Brink 720 2009
S. Campus Annex (Vet. Affairs/Elections) 2682 Brink 6,000 2009
Parking Deck 280 N. College 2009-2010
Jail-Tactical Training 2765 Brink 7,200 2010
Search & Rescue Shop/Training 2574 Brink 2,880 2010
Coroner 2769 Brink 2,200 { 2010-2011
Animai Shelter 801 Clydesdale 9,000 2012
*All County Buildings included UTILITIES INSURANCE

2000 $332,115.05 $59,740.00

2009 $753,243.80  $184,559.00

2014 $949,623.49 $172,688.96

*Addition 2012
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Washington County

Utility Comparison by Year

Building Name 2014 2013 2012 2011 2010 2009 2008 2007
Animal Shelter $32,997.61 $35,011.87 $9,344.73 N/A N/A N/A N/A N/A
801 W. Clydesdale

Armory Building $358.28 $471.24 $1,272.72 $2,025.12 $1,774.50 $3,235.64 $5,517.39 $4,604.02
10 8. College

Brentwood Rest Area $2,629.57 $2,413.48 $2,256.23 $2,835.51 $2,590.83 $2,597.02 $2,680.31 N/A
Brentwood, AR

Cooperative Extension $12,766.19 $11,895.45 $1261393 $12,130.05 $13,447.01 31281655 $13,516.95 $12,604.54
2536 N, McConnell

Coroner $6,379.73 $5,081.14 $4,496.25 $4,151.54 $917.58 N/A N/A N/A
2769 8. Brink

County Library $3,171.53 $3,392.84 $3,551.40 $3,137.32 $4,022.80 $4,297.84 $4,285.42 $4,178.52
1080 Clydesdale

Drug Court/Archives N/A N/A N/A $350.35 $4,284.60 $4 642 .40 $6,652.96 $6,521.57
208 N. College .

Environmental Affairs $907.91 $869.74 $999.04 $775.11 $716.76 $563.51 $644.07 $548.84
L!l:j ardous Waste Bidg.}

be ergency Operations $16,851.38 $17,863.32 $17,152.73 $15630.04 $15364.92 $12,057.48 $11,874.26 $13,367.98
105 N. MiKt

Firing Range $297.71 $298.84 $362.00 $523.54 $548.34 $574.58 $458.60 N/A
27659 3. Brink

Health Depariment $56,356.61 $51,303.81 $50,578.48 $44,55281 $46,352.86 $48694.85 $47,568.98 $41,688.89
3270 Wimberly Dr.

Histaric Courthouse $44,792.76 $40,998.15 $35,761.81 $35047.75 $28315.79 $24,628.01 $42,193.70 $34,690.54
4 8. College

Jail/Sheriff $453211.86 $454,959.28 $424,440.09 $415374.58 $440,323.81 $392,744.17 $455,737.15 $413,365.61
1155 Clydesdale

Juvenile Justice $490,119.63 $48,917.63 $4587599 $41656.80 $42,680.34 $40947.22 $4592541 $41,277.83
885 Clydesdale

Judicial Annex $40232.91 $42576.97 $41261.16 $33,028.83 $34,986.88 $29,241.45 $8,381.58 $2,517.14
123 N. College

Maintenance Shop $5,354.02 $5,439.83 $4,462.05 $4,924.13 $4,792 44 $2,537.32 N/A N/A
2612 S. Brink

New Courthouse $129588.94 $134,403.62 $111,511.67 $107,182.82 $106,505.05 $104,641.00 $113,549.47 $94,167.87
280 N. College :

Road Department $73,294.24 $64,204.17 $60,720.94 $64,46594 $60,065.82 $63,755.60 $69,640.46 $61,183.87

2615 8. Brink Drive




Search & Rescue Bldg
2574 5. Brink

$1,72297  $1,866.28 $1,445.84 $1,515.53 $839.01 N/A N/A N/A

5. Campus Annex $6,605.59 $6,481.09 $6,114.15 $5,667.69 $6,138.59 $3,896.11 $1.00 N/A
2682 §. Brink

Tactical Training Facility $10,873.51 $9,727.28 $9.511.85 $10,532.04 $1,896.35 N/A N/A N/A
2771 S. Brink ‘

Elm Springs Tower $285.00 N/A N/A N/A N/A N/A N/A N/A
Hazel Valley Tower $963.41 $978.51 $958.29 $983.43 $1,033.34 $773.08 $912.31 $507.70
Jackson Hwy Tower $862 13 $80780 $779.23 $77050 $741 .81 $546.40 $497.02 $1 ,283.84
Sheriff Comm. Tower N/A N/A N/A N/A N/A $53.57 $421.79 $407.86
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Washington County
Janitorial Duties

Building Securig_x / Emergency

Unlock / lock buildings on routine and special request needs

Ensure that all appropriate doors are locked before leaving for the night
Watch for and report suspicious persons in area

Provide information and answer guestions from visitors

Turn off occupants heaters, coffee pots, etc that have been left on

Turn out any lights that have been left on

Notify occupants per request when critical equipment such as vaccine storage
refrigerators malfunction

Respond to clean up any floods or other spills, and problems including blood and other

bodily fluid spills using proper procedures

Supplies
Ensure that janitorial closets are restocked and clean

Inventory and order supplies as needed

Read and follow warnings and use directions on labels
Clean and maintain equipment as needed

Deliver supplies to other buildings from central warehouse

Maintenance reporting

Look out for and report any problems with
Plumbing

Electrical

Lighting

Leaks

Structurai

Lock

And other problems that may arise

Recycling
Capture paper, plastic bottles, and cans in separate containers

Collect and break down boxes
Take all recycled materials to collection trailer

Maintain records
Return empty bags to collection sites
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Carpets
Vacuum

Remove embedded staples and paper clips
Spot clean

Bonnet

Extract

Hard surface floors

Dust mop

Clean corners and edges
Clean baseboards

Wet mop

Burnish weekly

Scrub and recoat quarterly
Strip and refinish yearly

Restroom

Clean and disinfect all restroom fixtures including

Urinals, toilets, sinks, counters, mirrors, walls and floors

Clean light fixtures and air vents

Restock all supplies including paper products, soap and air fresheners, and urinal screens
Pour disinfectant solution down floor drains periodically to control sewer gas

Rooms, Office and other Public areas

Collect trash

Replace liners as needed

Dust open flat surfaces

Clean blinds periodically

Clean walls, mirrors, air vents, light fixtures, glass and floors

Polish furniture as appropriate

Clean sinks and counters and restock supplies in kitchen/ break areas

Other duties

Clean and disinfect water fountains

Clean inside and outside of trash containers as needed

Clean entrance doors daily

Clean, wipe down, disinfectant, and vacuum all chairs and other furniture as needed.
Clean other areas in event of employee absences

Schedule, plan, and perform non-routing tasks as needed
Help other employees with Iabor-intensive non-routine tasks
Safely operate county vehicles

Vacuum and wash entrance mats

Clean outside of buildings. Power wash as needed

Clean ashtrays
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Power wash buffing pads and carpet bonnets

Laundry cleaning rags

Wipe down with disinfectant all contact points including knaobs, handles, levers, etc.
Sweep, mop, vacuum and clean all stairwells and railings

Clean walls and floors of elevator as well as tracks

Determine if items left in hallway etc. are trash before disposing of.

Escort pesticide control personnel through building on a routine basis

Meet and escort any other emergency after hour’s response personnel such as elevator

repair technician
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Washington County

Maintenance Duties

Plumbing

Install new plumbing systems as needed

Replace sinks, faucets, urinals, toilets as needed

Plumbing repairs: wax rings, tank part replacements, toilet seats, unclog and
clean out drains/toilets/sewer lines, pipes, sewer flange gaskets, flush meters,
efc...

Oil hot water recirculation pumps

Boiler repair and maintenance as needed

Electrical

Change lamps

Rewire fixtures and photo cells, replace receptacles and switches as needed
Run circuits for offices and some new construction

Install or replace items such as garbage disposals, dishwashers, hot water
heaters, lighting-indoor & out, exhaust fans, etc...

Reset and replace breakers—ifind cause of problem and implement plan to
avoid future problems with breakers tripping

Repair small appliances such as vacuums, buffers, carpet cleaners, ice
machines, damaged cords, plugs, switches, fuses, etc...

Pull network wire, phone, and cable lines for repair or moving

Heating & Air

Change filters on heat & air systems

Periodically--unplug, clean out condensation drain lines, replace blower
motors, replace start capacitors, clean and oil motors, and adjust air dampers
Navigate heat & air management control programs by computer to adjust
temperature and air flow

Maintain cooling towers at the New Courthouse and Health department by
cleaning the coils, oiling, and adding chemicals for water treatment

Yard Maintenance
Mow lawns

Trim trees and hedges
Pick up trash

Rake leaves
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Landscaping—mulching, planting flowers and shrubs

Maintain lawn sprinkler systems by repairing lines and sprinkler heads and
winterizing

Deice and clean walkways and parking lot areas when necessary

General Maintenance

Unlock Historic Courthouse every morning

Check boilers in all buildings for proper functioning

Repair bathroom dividers and fixtures

Supervise work release inmates for various maintenance projects
Painting

Hang Christmas lights on New Courthouse and lawn

Clean up spills, flooded bathrooms, and other debris on floors

Haul off recycle trailers to dispose of cardboard and paper

Deliver general office supplies to departments

Receive, stock in storage, and deliver cases of copy paper to various
departments

Raise, lower, and replace flags at several County locations

Assemble, move, repair furniture

Hang racks, shelving, towel dispensers, pictures, TV’s, bulletin boards,
signs, dry erase boards, etc...

Stock bathroom supplies during the day if they run out

Arrange chairs, tables, and other furnishings for many various meetings,
conferences, and events

Perform monthly fire service tests on several elevators

Take boiler, electrical, fire alarm/sprinkler inspectors around to County
buildings

Repair doors and locks—have keys made

Replace ceiling tile as needed

Work with contractors to give them information and assist them with repairs
Stripe parking lots

Block off parking for contractors and events such as the blood drives
Install base boards, chair rail, cove base

Haul off computer equipment, old fixtures, etc... to Environmental Affairs
dept.

Check for leaks to see if they can be repaired in house or if an outside
contractor needs to be called

Build shelves, cabinets, drawer & cabinet organizers, etc...

-285-



WASHINGTON COUNTY
Job Description

JOB TITLE: Buildings Maintenance Director

Exempt (Y/N): Yes ' - DEPARTMENT: Buildings & Grounds
DATE PREPARED: September 2_011 SUPERVISOR: Chief of Staff
SUMMARY:

The Buildings Maintenance Supervisor under the general supervision of the Chief of Staff of the
County Judge is responsible for the direction and supervision of building maintenance and oversees
custodial tasks of all county buildings and grounds. This includes, but is not limited to, the current
and Historic county courthouses and the Court Annex Building, Adult Detention Center, Health
Department facility, Cooperative Extension Office, all buildings on the South Campus to include
the Sheriff's Department/Jail facilities, Juvenile Court/Detention Center, Operations/Road
Department, SAR Training facility, Election Commission/Veterans’ A ffairs Building, Maintenance
Building, and County Library Central office. The incumbent assists and provides recommendations
for the best method of maintaining, repairing, or replacing mechanical and necessary elements of
the County's buildings. Provide assistance in developing and writing specifications for building and
equipment. The incumbent must select the best qualified service companies for repair and
maintenance and ensure that service contracts for building maintenance and equipment repair are
carried out and performed adequately and efficiently. The incumbent participates in event planning
and requires independent judgment, and various degrees of specialization. Oral and written
instructions are both received by supervisor and given to subordinates.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

1. Direct and supervise general carpentry, electrical, plumbing and maintenance work involved
in the alteration, repair and maintenance of County buildings and equipment to include
heating and air-conditioning systems.

2. Oversee all County building construction projects, working closely with architects and
contractors to protect County interests,

3. Compose and release periodic press releases and answer requests for information and
County building projects from the media.

4. Supervise custodial and maintenance workers by assi gning work and monitoring
performance of duties.

5. Provide technical support to maintenance workers in the repair and maintenance of County
buildings, heating and air-conditioning units, electrical and plumbing systems and grounds.

6. Prepare specifications for additional or replacement air-conditioning and heating units,
plumbing and electrical systems, repairs to buildings, and small construction projects.

7. Purchase supplies and equipment needed to perform duties adhering to County purchasing
policy and procedures. Monitor and keep a balanced budget.
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10.

11.

12.

13.

14.

15.

16.

17.

I8,

19.

20.

21.

Determine needs and purchase material, parts, and equipment for proper instailation and
completion of repairs.

Work with contractors to assure that requirements of maintenance agreements ar¢ met
appropriately.

Schedule and monitor routine and preventative maintenance of air-conditioning and heating
systems.

Detect and correct hazardous and/or unsightly conditions in all areas of County building and
grounds.

In cooperation with elected officials and department heads, schedule and direct relocation of
County offices, records, equipment and furniture.

Meet with elected officials, as needed.
Prepare and maintain department budget.
Assure that County buildings are opened during business hours and otherwise secured.

Provide maintenance support for all emergency situations associated with County buildings
and/or grounds 24 hours a day/seven (7) days a week.

Work closely with County management, and architects in developing adequate and efficient
work areas.

Conduct liaison activities in a professional manner and ensure maximum cooperation
between and among the County, public and other agencies.

Ensure that all duties assigned are performed in an efficient and responsible manner
according to office policies and procedures.

Provide technical support to maintenance workers in the following specialized equipment in
the adult and juvenile detention centers; security systems, locks, kitchen equipment, boilers
and laundry equipment.

Prepare specifications for additional or replacement specialized equipment in the adult and
juvenile detention centers; security systems, locks, kitchen equipment, boilers and laundry
equipment.

SUPERVISION REQUIRMENTS:

Directly supervises 2 supervisors that supervise sixteen (16) employees within the department.
Carries out supervisory responsibilities in accordance with the organization's policies and applicable
Jaws. Responsibilities include interviewing, making recommendations for hiring, and training
employees; planning, assigning, and directing work; addressing complaints and resolving problems.
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\QUALIFICATION REQUIREMENTS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

EDUCATION and/or EXPERIENCE.:

High School diploma or GED; and a minimum of ten (10) years experience in building trades.
Considerable knowledge and experience in the standard practice of building construction,
maintenance, electrical, plumbing, air conditioning and other traces pertaining to buildings and
structures is required. In addition, seven (7) years of management and/or project management
experience is required,

RESPONSIBILITY FOR FUNDS, PROPERTY and EQUIPMENTl:

Budget Responsibility: $8,000,000
Buildings: $38,856,612
Land: $1,670,128°
Equipment: $249.931
TOTAL $48,776,671
OTHER SKILLS and ABILITIES:

The incumbent must have ability to read blue prints and have knowledge associated with
understanding operation of complex mechanical equipment and construction details. Must be able to
analyze problems and determine best method for resolution. Should possess excellent
communication and interpersonal skills. The incumbent should also possess computer skills, and
have working knowledge of general office machines such as calculator, copier, FAX, etc.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions. :

While performing the duties of this job, the employee is regularly required to talk or hear and use
hands to finger, handle, or feel objects/controls. The employee must occasionally stand, walk, sit,
climb or balance, stoop, kneel, crouch, or craw), reach with hands and arms, and taste or smell,

The employee must occasionally lift and/or move up to 100 pounds.

Specific vision abilities required by this job include close vision, color vision, depth perception, and
the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those that an employee
encounters while performing the essential finctions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee occasionally works in high, precarious places,

near moving mechanical parts, subjected to fumes or airborne particles, and at risk of electrical
shock. The noise level in the work environment is usually moderate to loud.
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WASHINGTON COUNTY
Job Description

JOB TITLE: Building and Grounds Accounting Administrator

Exempt (Y/N): No DEPARTMENT: Buildings & Grounds
DATE PREPARED: October, 2013 SUPERVISOR: Bui]dir_lgs Maintenance_Director
SUMMARY

Fixed Assets: The incumbent will be responsible for entering, tagging, processing, and balancing
on a monthly basis of fixed assets for all departments within the County. The incumbent will
maintain records of all trade-ins, transfers of assets in or out of departments, and all surplus items
will be maintained until further needed or disposed of as necessary. The incumbent will be
required to provide year-end reports and work closely with the Auditors regarding all fixed assets
as needed.

Accounting: Under the direction of the Buildings Maintenance Director, the incumbent is
responsible for performing administrative functions of the Buildings & Grounds Department.
This position requires an individual that is organized, accurate with numbers, and is able to meet
deadlines in a timely manner. The incumbent must ensure that all invoices pertaining to the
Buildings & Grounds are properly coded, documented, signed, and that necessary funds are
available before entering them into the Accounts Payable system. The incumbent is also
responsible with the processing of payroll time sheets for the Buildings & Grounds department
and all associated paperwork. Must be able to create and maintain spreadsheets for various
billing such as utilities on 16+ buildings and large multi-department phone billing. Provide
reports on projects, utilities, and other Building & Grounds related items to the Quorum Court
and other interested parties.

The incumbent works with the Comptroller and Purchasing department as needed to keep daily
workload on schedule. The incumbent must be able to work well with elected officials,
department heads, co-workers, vendors, and the public to assure smooth operations of the
Buildings & Grounds operations.

ESSENTIAL DUTIES AND RESPONSIBITIES INCLUDE THE FOLLOWING. Other
duties may be assigned.

1. Open new accounts with vendors by providing County credit information, tax D

information and forms, and all other application process forms necessary.

2. Purchase and maintain office supplies for all Buildings & Grounds offices.

3. Assist with 1099 form preparation for year end processing including vendor 1099 tax
information verification; balancing of 3 separate reports/data gathering-2012 total
was $678, 205.84 and amounts will vary yearly based on expenditures.

4. Assist with W-2 preparation for year end as needed to include balancing, printing,

and mailing; approximately $20,000,000.00+/-.
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5. Maintain all utility records for 30+ buildings/locations, provide reports on utilities as
needed, monitor accounts for large fluctuations in usage for possible leaks or other
issues.

6. Assist and/or train current and new employees on Accounts Payable procedures.

7. Process invoices (average of $150,000.00 +/- twice per week) for all County departments
as needed; coding verification, obtaining appropriate signatures, invoice entry,
processing warrants, sending files to Treasurer for check processing.

8. Assist and/or train current and new employees on Purchase Order and P- Card entry
processing procedures/rules including all necessary forms/rules regarding travel for
County Employees.

9. Responsible for creating, developing, and modifying accounting software reports;
some basic programming involved.

10. Assist Comptroller's office with payroll timecard entry and processing of payroll on
an as needed basis; approx. $550,000.00+/- bi-weekiy.

1. Attend County meetings as necessary in the absence of the Buildings &

Maintenance Director,

12. Make reservations and travel arrangements for all Buildings & Grounds employees for
training/education purposes. Research training/education opportunities as needed.

13. Assist the Buildings & Grounds Supervisor in handling calls and routing maintenance
needs to the Buildings & Grounds personnel.

14. Work with elected officials and department heads to assist them in their maintenance
needs.

15. Correspond with vendors or sub contractors to handie maintenance needs.
16. Open and process mail sending appropriate correspondence when needed.

17. Answer phones and take accurate messages in a polite manner. Route calls to appropriate
person or department as necessary.

18. Set up new vendors using Accounting software including current billing address, phone,
vendor type, and tax ID number.

19. Mail out W-9 forms and instructions to any new vendors and update tax ID information
in the accounting software as needed.
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20.

21.

22,

23,

24,

25.

26.

27.

28.

29.

30.

31.

Organize and maintain files for the Buildings & Grounds department concerning projects,
contracts, maintenance schedules, and other records as needed.

Assist the Buildings & Grounds personnel in purchasing products or services, adhering to
all purchasing laws and policies.

Maintain inventory on County building keys and key card signatures signed by
employees acknowledging that they must return all keys to the Buildings & Grounds
department before receiving their final paycheck.

Maintain spreadsheet summaries for all building projects to summarize payments made,
remaining contract balance available, and current new construction value for inventory

purposes.

Process invoices for payment on charges related to the Buildings & Grounds department
verifying price and receipt of product or service. A voucher will be prepared to include
each invoice, its corresponding purchase order, price, general ledger code(s), and all
proper documentation verified with a signature of authorized payment.

Process P-Card vouchers for all Buildings & Grounds personnel who have procurement
cards. Verify each purchase. List each purchase on the log, including date, vendor, short
description, general ledger code and price. Verify all purchases with the monthly
statement and forward to Comptroller’s office for payment.

Process land line (approx 20pgs), long distance (approx 500 pgs), and cell phone (approx
1,500 pgs) bills by department. Consists of entering information into spreadsheets by
department, sending relative parts to each department head for signature, and writing up
vouchers for each fund for payment.

Process Mailco bill—consisting of applying daily delivery fees for necessary
departments, recalculating bill to reflect daily delivery fees added to relative departments,
send out relative parts of bill to each Department Head/Elected Official for payment
approval, prepare vouchers for payment.

Request purchase orders as needed for items pertaining to the Buildings & Grounds
department.

On an as needed basis, issue purchase orders to authorized department personnel in
accordance with the County budget policies and State laws.

On an as needed basis, post, mail, e-mail, or fax copies of purchase orders as required to
the Comptroller, Department Heads, and Elected Officials using the County’s specialized
Accounting system. '

Enter or edit time records as needed into Time Clock Plus for all Buildings & Grounds
personnel, verify accuracy of time records, print records for signature, print a payroll
summary, and prepare payroll worksheets for the Payroll Administrator.
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32. Review Statement of Operations and other budget information on a monthly basis.
Request line item transfers as needed.

33. Review yearend and new year budget information with the Buildings & Grounds
Supervisor for any adjustments needed. Make adjustment requests to the Comptroller by
the due date for budget modifications.

34. Work closely with the Buildings & Grounds Supervisor and the Quorum Court Secretary
on purchasing issues that may arise throughout the year concerning capital item
purchases and appropriations.

35. Entering of capitalized inventory items by verification of invoices paid into the fixed
assets database for all departments and preparing/attaching inventory tags to the items.

36. Work closely with department heads on individual inventory control by sending out
yearly inventory reports for review. Make all changes and deletions as needed according
to policy.

37. Balance monthly fixed assct database entries by fund and department with capital
expenditure reports,

38. Work closely with auditors regarding inventory procedures and policies
39. Print and maintain yearend inventory reports for yearly audit.

40. Conduct all liaison activities in a professional manner to ensure maximum cooperation
between and among the County, the public, and other agencies.

41. Ensure that all duties assigned are performed in an efficient and responsible manner
according to office policy and procedures.

EDUCATION AND EXPERIENCE

Minimum of high school diploma or general education degree (GED); two years of college plus
twao years experience or five years previous experience in accounting/bookkeeping. Two years
management experience required. Also, successful completion of accounting courses is
necessary to perform this position’s functions. Preferably government accounting,

LANGUAGE SKILLS

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability
to speak effectively before groups of customers or employees of organization.

MATHMATICAL SKILLS

Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages, area, circumference, and volume.Ability to apply concepts of basic Algebra and
Geometry.

REASONING ABILITY
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Marilyn Edwards John Adams
County Judge IT Director
WASHINGTON COUNTY, ARKANSAS
Information Technology Department
September &, 2015
To: Washington County Quorum Court.

Subject: ~ What IT Provides to Washington County Offices/Departments

Washington County Information Technology Department provides support and
services to thirty-six (36) offices throughout the County in over seven (7) locations.
Currently the team has two functional areas: Help Desk and Programing. The Help
Desk is expected to finish the year out with over 3000 ticket/requests for support.

Below is a listing of what the IT department is responsible for:

County Website both internal and external
o Maintenance security and updates for the website

®@ Security
o All Building Access
o All Camera Systems
o Physical Security to all Data Centers
o Cybersecurity for Washington County Networks

Wireless
o Provide wireless access to citizens, businesses, and county offices

Servers
o Maintain, update, and support all County Servers to include:
» Total of over 80 Servers in two different locations
» Email, Database, Domain Controllers, File Servers, Security
Devices

280 N. College Avenue, Suite 114 - Fayetteville, Arkansas 72701

Telephone: (479) 444 ==~ - iadams@co.washington araus
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® Computers
o Support, update and maintain over 700 computers
o Provide security updates and patches monthly on all computers
o Upgrade applications to newer versions and patch as needed

Phone Systems
¢ VOIP (Voice over IP) phone system
* Maintain, support and updates
* Change add, moves and setups for employees
» All departments are now on the new VOIP system

o Mobile Cellular phones
" Setup and configure for county use
= Control security settings

Printers
o Support and maintain over 120 printers (network)
© Support and maintain over 60 printers (non-network)

o Provide maintenance kits for all printers, trouble shooting and
service

Network
| o Provide connection for all county offices to the Internet (external)
and internal to all offices
Service for over 50 switches, patching, and installing security
updates
Support seven firewalls patching and maintaining security updates
Provide Internet (web) security to all offices
Provide email security (spam, phishing)
Connectivity to all county locations

o

o 0O 0 0

Applications

o Creation of county applications
* Road Department Concern App
* Environmental Affairs App
= Coroner App
® Treasurer App
» Assessor Remote App

o Support, maintain and upgrade for over 500 applications used within

Washington County
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Backup/Disaster Recovery
o Manage county computer disaster recovery plan (COOP)
o Provide backup and storage solution for all county documents

All offices are support by the IT Department to ensure that our customers, the
citizens of Washington County, have quality services in conducting their business
with the County. All offices have an impact on the IT Department when they
increase the services offered, when their access methods change (remote access), or
when their staff changes to accommodate the growing numbers of citizens in the
County. Since the Year 2010, Washington County’s population has grown by over
20%. This increase requires the offices and departments to adjust to this ever
growing need to support future growth.

I would like to encourage all of you to visit our office and staff during the budget
process to get a bird’s eye view of what we face each and every day in keeping
Washington County Offices functioning.

[ am proud of our Department and it’s accomplishments we have made together over
the years. The future is ever changing with technology, cybersecurity, social
networking and how we use computers. These will be the challenges that IT will
face every year. What works today may change tomorrow!

AL

dams
IT Director
Washington County
CCNA Security, Security +
CISSO, MCT, MCSE
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COUNTY ATTORNEY SERVICES PROVIDED

The Washington County Attorney is responsible for handling legal affairs of the County; issuing
legal opinions and advice to county departments; assisting in solving county legal or quasi-legal
problems/issues such as personnel and FOIA issues; drafting and reviewing county ordinances,
contracts and other documentation as needed; representing the county in litigation as plaintiff or
defendant as required; and handling complex issues involving research and analys